
ITS ALIGNMENT

WELCOME TO THE  
INFORMATION TECHNOLOGY SERVICES TEAM!

WHAT CHANGES?
The reporting structure for campus technology 
staff shifts to central ITS. Staff are added to 
departmental meetings, events and collaboration 
tools and may be introduced to new technologies 
and workflows.

Job duties, work locations, work schedules and 
compensation and benefits remain the same, 
and employees retain their existing equipment. IT 
staff continue to support local customers in their 
college or department. 

Rising together to achieve greater success and define the future of 
technology in higher education

Watch for communication from ITS leadership for more information, updates and invites. We are 
here to support you every step of the way and ensure a smooth transition into your new role. 

UNIVERSITY IT AGREEMENT

Unit IT environment is managed by ITS

Unit leverages services, configurations and technologies offered by ITS as needed

ITS develops network infrastructure and desktop support recommendations based on 
standardized configurations and technologies supported by ITS

Unit-specific applications and databases are managed as a collaborative effort

IT needs assessments are conducted to understand the unit’s current IT environment

New and renewals of existing information technology initiatives are assessed by ITS 

Unit continues to maintain control and authority of the overall information technology budget 

WHAT DOES NOT CHANGE?

MORE INFO
its.fsu.edu/its-alignment

SUPPORT
its-itc@fsu.edu

WHAT HAPPENS NEXT?




