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ITS VALUES 

o How Can ITS Be More… 



     
 

TOP 10 IT ISSUES IN HIGHER 
EDUCATION 

Jonathan Fozard 



TOP 10 ISSUES FACING HIGHER EDUCATION 





TOP 10 ISSUES FACING HIGHER EDUCATION 

o JF/Video 



  
 

ITS STRATEGIC PLAN 
UPDATE 

Rebekah Dorn 



2023 TACTICS 

https://its.fsu.edu/about-its/planning 



2023 TACTICS 



2023 TACTICS 



    
  

  
   

Now: 
Vote the ideas that 

matter to you 

Sort via priority 
Track the total votes 

FUTURE INITIATIVES 



 
 

 
 

 
 

STAFF ENGAGEMENT 
PANEL 

Andy Bucior 
Alex Morales 
Justin Shafer 
Staci Smith 
Kiara Sullivan 



STAFF ENGAGEMENT 



 PROJECT UPDATES ITS Staff 



 

 
  

 
 

 

  

 

     
   

       
    

   
   

 

    

    
 

  

     
     

    

   

  
    

  

   

  
 
 

 

tal Apps

Advising & 
Mentorship 

Advancement 
& Alumni Relations 

Student Life & 
Services 

College & 
Departmen 

Career Services 

Enrollment 

Communications 
& Engagement 

Recruiting & 
Admissions 

COMMUNITY ENGAGEMENT TECHNOLOGIES 

Research & 
Administration 

Staff Collaboration 

• CRM Roadmap for College of Business 
• Digital Transformation with HR depts 
• Web redesign and digital transformation for the

Florida Center for Public Management 
• 91 web redesigns inflight including College of

Fine Arts, Criminology, … 
• Institute for Molecular Biophysics WordPress 

migrations 

• Drupal Upgrade for ~300 
websites 

• Standing up Social Scheduling,
Listening, Reporting Service 
Offering 

• Expanding Marketing Cloud 

• Composable Apps to support Grant winners 
• CRM & Forum for Research Admin 

• In discussion 

• Website redesigns for Enrollment 
Mgmt, Office of Admissions, Office of 
Student Organizations and
Involvement 

• Announcements website, 
Calendar CMS to Marketing 
Cloud 

• Communication experience 
for targeted student 
populations 

• Optimizing recruiting with 
the College of Business 

• Expanding myFSU 
Service Center 

• Service portfolio 
• IT News & Notes 
• Expanding Docusign 



 

    

 

  

      

          
   

     
     

   

 

EQUITY, DIVERSITY, & INCLUSION COMMITTEE 

Executive 
Sponsors 

Co-Chairs 
Sessions 

ITS EDI 
Committee 

ITS Equity, Diversity, and Inclusion (EDI) Plan 

This EDI Plan is designed to advance ITS efforts to Roles 
and promote, implement, and evaluate meaningful diversity, 

Responsibilities equity, and inclusion initiatives. The plan recommends 
broad strategies, suggestions, and ideas to guide 

our work together. ITS EDI Strategic Plan 

ITS EDI Committee 



  

 

 

  

  

ERP Roadmap 

Archiving 

Hardware/Software Selection 

Project Plan 

Fit Gap Analysis 

Implement 
Repeat 

Business Process Review 

HR/FI/CS 



CORE UPGRADE 



 

 

 

 
 

 
 

 
 

  
 

 

 

 

 
 

 

  

 

        

  
 

 
 

 

  
 

  

  

Data Stores
of Record

Synchronize
d Secondary

Stores

Enterprise
Data

Staging

INFORMATION VALUE CHAIN 

Legacy 
Systems 

Cloud 
Solutions 

Internal 
Operational 

Systems 

Web 
Portal 
Apps 

Data Information Knowledge 

External 
Data Stores 
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AI/Machine 
Learning 

3rd Party Data 
Enrichment 
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Application Data Stores Enterprise Data Sources Enterprise Data Warehouse Analytic Data Stores 

Data Stores 
of Record 

Analytic Data 

Synchronized 
Secondary 

Stores 

Enterprise 
Data 

Staging 

Standardized 
Facts 

Conformed 
Dimensions 

Derived & 
Aggregate 

Data 

Stores 

Active Metadata Management 



  

 

EVENT DRIVEN FRAMEWORK 

Data 
Streams 

Streaming 
Engine 

Application 
s 

People 

Analytics 

Event 
Extraction 



   

INTERN COHORT 

ITS Units Represented: 18 

Interns Retained: 7 

Supervisors Invested: 3,240 Hours 

Partnerships: 

Intern Growth by Semester 



  

  
  

 

                        
                        
                      

                      
               

ACADEMIC BUILDINGS NETWORK PROJECT 
This past July ITS was given $2.5 million dollars to provide much needed network infrastructure upgrades to some of our academic buildings on campus. Our team has been 
working over the last couple of years to rate the network infrastructure for all buildings on campus which includes all wiring and hardware associated with the distribution of FSUs
network in these facilities. With this funding we will be able to begin to address some of the lower rated buildings and bring them up to a current network standard that will 
support much higher bandwidth with much more reliable connectivity both wired and wireless. We are currently working hard on the design and procurement of material to get 
the first 6 to 9 buildings upgraded by the end of summer 2023. Some of which include HMU, KMU, Longmire, Williams, and Dodd. 

Existing Condition 
Photos Materials 

Progress Drawing 
Ground floor 

1st floor 2nd floor 



   
  

    
 

  
 

     
  

     
   

       

    
 

      
   

ENDPOINT DETECTION AND RESPONSE -
DEFENDER FOR ENDPOINT 

The service detects and investigates prominent security 
threats, identifies local attacks, and provides remediation 
guidance through patching, configuration settings and 
other activities 

• Multi-platform compatible | Available for Windows and 
Mac operating systems 

• Real-time detection | Discover vulnerabilities and
remediate threats in minutes 

• Transparent | Does not affect performance of devices 
once configured 

• Centralized management | Runs on networked 
computers or standalone machines 

• Best practice | Widely accepted cybersecurity best 
practice and requirement of cyber insurance companies 



  

    

      

   

 
  

Cybersecurit

968
pages

6
domains

ITS WEBSITE REDESIGN 

Restructure and refresh the ITS website to meet the needs 

and interests of the FSU community and deliver a UX-driven 
design that is engaging and easy to navigate 

March 2023 
Website Launch 

November 2022 
Project Kickoff 

y 

Team 
effort 



  

  
  
     

   

PROFESSIONAL DEVELOPMENT 

2022 
o Splunk for Rookies – December 6th 9:30-12:00 

2023 
o Intern: Partnership Success - January 
o ITIL (Supervisor approved) - February 
o The 3 C's to a successful Meeting – March 
o myFSU Service Center Best Practices – April 



  GET INVOLVED Rebekah Dorn 



GET INVOLVED! 



  
    

 

o Each Staff Member 
o Pick up outside of Mores and 

Artes conference rooms 

HAPPY HOLIDAYS! 


	Structure Bookmarks
	November 16, 2022 ITS TOWNHALL Fall Update 
	ITS & CAMPUS UPDATES Rick Burnette 
	ITS VALUES o How Can ITS Be More… 
	TOP 10 IT ISSUES IN HIGHER EDUCATION Jonathan Fozard 
	TOP 10 ISSUES FACING HIGHER EDUCATION 
	Figure
	TOP 10 ISSUES FACING HIGHER EDUCATION o JF/Video 
	ITS STRATEGIC PLAN UPDATE Rebekah Dorn 
	2023 TACTICS https://its.fsu.edu/about-its/planning 
	2023 TACTICS 
	2023 TACTICS 
	Now: Vote the ideas that matter to you Sort via priority Track the total votes FUTURE INITIATIVES 
	STAFF ENGAGEMENT PANEL Andy Bucior Alex Morales Justin Shafer Staci Smith Kiara Sullivan 
	STAFF ENGAGEMENT 
	PROJECT UPDATES ITS Staff 
	Advising & Mentorship Advancement & Alumni Relations Student Life & Services College & Departmen Career Services Enrollment Communications & Engagement Recruiting & Admissions COMMUNITY ENGAGEMENT TECHNOLOGIES Research & Administration Staff Collaboration • CRM Roadmap for College of Business • Digital Transformation with HR depts • Web redesign and digital transformation for theFlorida Center for Public Management • 91 web redesigns inflight including College ofFine Arts, Criminology, … • Institute for Mol
	Figure
	Figure
	Figure
	ITS EDI Committee 
	ERP Roadmap Archiving Hardware/Software Selection Project Plan Fit Gap Analysis Implement Repeat Business Process Review HR/FI/CS 
	CORE UPGRADE 
	Figure
	Data Information Knowledge External Data Stores Application UpdatesTransformation & ScrubbingData Vault Information  ProductionAI/Machine Learning 3rd Party Data Enrichment Human interfaces Services Application Data Stores Enterprise Data Sources Enterprise Data Warehouse Analytic Data Stores Data Stores of Record Analytic Data Synchronized Secondary Stores Enterprise Data Staging Standardized Facts Conformed Dimensions Derived & Aggregate Data Stores Active Metadata Management 
	Figure
	Figure
	Figure
	Figure
	EVENT DRIVEN FRAMEWORK Data Streams Streaming Engine Application s People Analytics Event Extraction 
	INTERN COHORT ITS Units Represented: 18 Interns Retained: 7 Supervisors Invested: 3,240 Hours Partnerships: Intern Growth by Semester 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ITS WEBSITE REDESIGN Restructure and refresh the ITS website to meet the needs and interests of the FSU community and deliver a UX-driven design that is engaging and easy to navigate March 2023 Website Launch November 2022 Project Kickoff y Team 
	Figure
	GET INVOLVED Rebekah Dorn 
	GET INVOLVED! 
	o Each Staff Member o Pick up outside of Mores and Artes conference rooms HAPPY HOLIDAYS! 




