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Research, Surveys, Focus Groups, Interviews & Reporting, & Leading Change
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WHAT WE DO

Strategy & Outreach in FSUIITS
helps manage the service lifecycle
of ITS service offerings,
communicate effectively
to our customers, and
prepare the FSU community
to get the most out of technology




WHAT WE DO

Pre During Post

Service
onboarding

Service lifecycle

management Service
User research User acceptance decommission
User readiness testing User research

Comm plan
Custom solutions

Project coaching
Communications

Metrics
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Leadership Corner

Leadership corner brings together leadership experiences across Viva Engage, empowering leaders and employees to col
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7 University of Florida x x x x x x x x x x XX The staff directory is accessible at the top of the page and at the bottom of the page und
& Florida International University x X |x x The hemepage is very bare bones. The copyright at the bottom
9  Elodda Atlantic University x x This site is a service page from the OIT service catalog. They have links to research soft
10  University of Central Florida X X X X X X X X They have an about us section at the bottom; their homepage is
11 University of Miami X x x X x x x The words on the picture at the top of the homepage are difficult to read. Documentation i
12 University of South Florida x x x x x x x x x The webpage has a little blurb on the right side that says it was
13 | Nova Southeastern University x x x x x x x x This page [ust talks aboul the center, but it does not really have immediate links to anythi
14 | Florida Institute of Technalogy x x x x_x x x This is page under the ‘student resources' tab on the IT website.
15 [iher) B the link does nat work.
16 Minnesota Supercomputing Institute X X x X x x x X x x X x x X x | think they did a good job of putting the important links on the
17 x x x X x x x The homepage is a bit barebones. The staff directory is a navigation category. | like that t
18 | University of Georgia x x x |x x x |x x 1 like that there are several links to the help desk across the
19 G : x  x  x x x  x  x X x  x x x X 1 like that the contact button is sticky and whne you click on It, it takes you to where the «
20 Emary University This is just a service catalog page that describes the key
21 " X X x X x x X x X x x x
22 University of Washington X x x X x x X x x X There is a lot of stuff on the homepage and it is split into three
23 x x x x x x X x x X x x | like their twitter section on the homepage.
24 Michigan State University X X x X XX X = X The homepage has an easy to follow layout; aesthetically very
25 Univarsi x x x x x X x x x x very clean look, | like how the services are laid out on the homepage.
26 Purdue x__|x x X X X x x XX X Their service updates pop up across the top of the homepage.
7 i i s x x X x x X X XX x | like the twitter section and the way the services are laid out
28 University of Chicago X x X x X x x X x There are several places to ‘create an account’, but | dont see
29 | Unjvarsity of linols Urbana-Champaion (National Center for Supe x  x X x x x  x_x x x 1 like the visual at the top of the homapags
30 | Brigham Young University x x x_|x x x x x The navigation cateqories are very different from the other
a1 x x x x X x_ x X x x 1 think aesthetically this homepage looks like it was created in the early 2000s. There are
32 Arizona State University X X X x x x X This is a page on the main website. The mainpage for RC is
33 University of Marvland x x XX x x The comparison of clusters chart is cool.
34 University of Southem California x X x x x x x x x x XX x The different sections of the site are highlighted and easily
35 ) r x x x x This is a page on the IT site, so there arent navigation cateqories
36 Trinity College Dublin x x x Ix_x |x_x x_x X There is not much on the homepage.
a7 i if X x X X x X X X x X
38 George Mason University X X x x X x x x X not much on the homepage.
39 i J x x x x x x x x x
40 University of Colorado x X x x X x X x x x x x x x
41 |awrence Liverpool National | x x X X x x x x X The contact us is nice.
42 University of Alabama x_|x x x [x x x The calendar is nice
43 x x x X X x x X x x | like the 'getting started’ section on the homepage - seems very helpful.
44 University of Delaware x X x X x x |x x X the homepage layout is nice.
45 South Dakota State University x x x This is a page on the main site.
46 Stanford University (Business Dept) x x x_x x_|x x x_Ix x
47 x x x X x  x X x  x X x x
48  University of Virginia x X x x X X x x X x | like the 'by the numbers’ section and the twitter feed.
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GET THE HELP YOU
EED.

Search the Knowledge Base
Service

Status
Browse our general help for students or faculty and

staff, search the extensive knowledge base, or
connect with one of our helpful Support Center
representatives who will be glad to assist you.

WHAT'S HAPPENING
| SERVICE ALERTS |

All systems normal

FEB 25 - 2:00 AM

it.ucla.edu

2, SUPPORT

SECURITY

MFA

Workday Weekly Service Update (2AM - 5AM ET)
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FEEDBACK INITIATIVE

o0 Monthly touchpoints with students
o Market Wednesdays

0 Semester student events
o Welcome Week, Involvement Fair

0 Semesterly student focus groups

o Staff events
o Benefits Fair

0 Yearly staff focus groups
0 Semesterly interviews with faculty
0 Pre & Post project feedback
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