
INFORMATION TECHNOLOGY SERVICES

Research, Surveys, Focus Groups, Interviews & Reporting, & Leading Change

CHANGES ARE COMING: DID YOU REMEMBER TO TALK TO 

YOUR USERS?

Kathy Wilkes & Grace Bayliss



INFORMATION TECHNOLOGY SERVICES

Strategy & Outreach in FSU|ITS 

helps manage the service lifecycle 

of ITS service offerings,

communicate effectively

to our customers, and 

prepare the FSU community

to get the most out of technology

WHAT WE DO
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WHAT WE DO
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OVERVIEW

Research

Surveys

Focus Groups

Reporting

Outreach

Leading Change
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RESEARCH
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RESEARCH CONT.
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RESEARCH CONT.
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Surveys
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o Monthly touchpoints with students
o Market Wednesdays

o Semester student events
o Welcome Week, Involvement Fair

o Semesterly student focus groups

o Staff events
o Benefits Fair

o Yearly staff focus groups

o Semesterly interviews with faculty

o Pre & Post project feedback

FEEDBACK INITIATIVE


