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OverviewOverviewOverviewOverview

When FSU encountered an urgent need to When FSU encountered an urgent need to 
convert legacy bidder records and track convert legacy bidder records and track 
bid events the decision was made to use bid events the decision was made to use 
PeopleSoft Strategic Sourcing for that PeopleSoft Strategic Sourcing for that 
purpose even though the ERP system did purpose even though the ERP system did 
not include a supplier portal. not include a supplier portal. 
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Response to NeedResponse to Needpp

Phase 1 Strategic Sourcing Implementation Phase 1 Strategic Sourcing Implementation 
without Supplier Enablement : without Supplier Enablement : 

11 Store Bidder records and categorizations inStore Bidder records and categorizations in1.1. Store Bidder records and categorizations in Store Bidder records and categorizations in 
OMNI (FSU PeopleSoft System)OMNI (FSU PeopleSoft System)

22 Enable Purchasing Dept staff to add andEnable Purchasing Dept staff to add and2.2. Enable Purchasing Dept staff to add and Enable Purchasing Dept staff to add and 
update bidder records online, andupdate bidder records online, and

33 Create numbered competitive solicitationCreate numbered competitive solicitation3.3. Create numbered competitive solicitation Create numbered competitive solicitation 
events within PeopleSoft Financial/SCM.events within PeopleSoft Financial/SCM.
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Florida State UniversityFlorida State Universityyy

……a public university with an ……a public university with an 
emphasis on research, emphasis on research, 
education and public service.education and public service.
Located in Tallahassee, the capital city Located in Tallahassee, the capital city 
of Floridaof Florida

Over 39,000 studentsOver 39,000 students

Over 14,000 employeesOver 14,000 employees

Annual Operating Budget: $1.1BAnnual Operating Budget: $1.1B
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FSU and OracleFSU and Oracle

Big Bang go live with PeopleSoftBig Bang go live with PeopleSoftBig Bang go live with PeopleSoft Big Bang go live with PeopleSoft 
Financials version 8.4 on July 1, 2004 and Financials version 8.4 on July 1, 2004 and 
HR on December 17 2004HR on December 17 2004HR on December 17, 2004.HR on December 17, 2004.
Currently on FIN version 8.9, MP5.Currently on FIN version 8.9, MP5.
U d t FIN i 9 0 MP5 dU d t FIN i 9 0 MP5 dUpgrade to FIN version 9.0, MP5 and Upgrade to FIN version 9.0, MP5 and 
conversion from DB2 to Oracle Database conversion from DB2 to Oracle Database 
G Li A il 6 2009G Li A il 6 2009Go Live on April 6, 2009.Go Live on April 6, 2009.
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History of Bidder History of Bidder 
ManagementManagementManagementManagement

Three Ring BindersThree Ring BindersThree Ring BindersThree Ring Binders

dBasedBasedBasedBase

Outsource to App Service Provider Outsource to App Service Provider 

Oracle Strategic SourcingOracle Strategic Sourcing
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Project TimelineProject Timeline

Project AssessmentProject AssessmentProject AssessmentProject Assessment
First Look First Look Sept Sept 1, 20071, 2007
Formal ApprovalFormal Approval Nov 15, 2007Nov 15, 2007Formal ApprovalFormal Approval Nov 15, 2007Nov 15, 2007

Configuration through StabilizationConfiguration through Stabilizationg gg g
SetupSetup Nov 16, 2007Nov 16, 2007
GoGo--LiveLive Feb 21, 2008Feb 21, 2008
Stabilization EndsStabilization Ends March 25, 2008March 25, 2008
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In Scope, Phase 1In Scope, Phase 1

Load Legacy Bidder RecordsLoad Legacy Bidder RecordsLoad Legacy Bidder RecordsLoad Legacy Bidder Records

Employee Online BidderEmployee Online BidderEmployee Online Bidder Employee Online Bidder 
Registration and ManagementRegistration and Management

Create Bid EventsCreate Bid Events
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Out of ScopeOut of Scope

Bidder Self Registration via Supplier PortalBidder Self Registration via Supplier Portal
Bidder Self Service MaintenanceBidder Self Service Maintenance
Event PostingEvent Postinggg
Open Period Event ManagementOpen Period Event Management
IM viaIM via MultiChannelMultiChannel FraneworkFraneworkIM via IM via MultiChannelMultiChannel FraneworkFranework
Receipt of BidsReceipt of Bids
AwardsAwardsAwardsAwards
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PreliminariesPreliminaries

PeopleBooksPeopleBooksPeopleBooksPeopleBooks
Explore with Delivered RolesExplore with Delivered Roles
Fit Gap AnalysisFit Gap AnalysisFit Gap AnalysisFit Gap Analysis
Estimate Resource RequirementsEstimate Resource Requirements
P j t PlP j t PlProject PlanProject Plan
Document from the OutsetDocument from the Outset
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Setup ManagerSetup Manager

Create Sourcing ProjectCreate Sourcing ProjectCreate Sourcing ProjectCreate Sourcing Project

Track Completion of Sourcing TasksTrack Completion of Sourcing Tasksp gp g

Security IssuesSecurity Issuesyy
Delivered Role:Delivered Role:

PTLT_IMPLEMENTERPTLT_IMPLEMENTER
PTLT_PROJECT_MGRPTLT_PROJECT_MGR

Access to Task List Pages and ComponentsAccess to Task List Pages and Components
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Select Options & Create ProjectSelect Options & Create Project
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Setup Summary Setup Summary 
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Online Project TrackingOnline Project Tracking
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Download to SpreadsheetDownload to Spreadsheet
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ERDsERDs
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ConfigurationConfiguration
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ConfigurationConfiguration

BBU SetupU SetupBBU SetupU Setup

Define User PreferencesDefine User PreferencesDefine User PreferencesDefine User Preferences

Bidd R i t ti S tBidd R i t ti S tBidder Registration SetupBidder Registration Setup
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BU DefinitionBU Definition
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Define SS User Define SS User 
PreferencesPreferencesPreferencesPreferences
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Bidder Registration Bidder Registration 
SetupSetupSetupSetup
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Build Categorization TreeBuild Categorization Tree

Tree ManagerTree ManagerTree ManagerTree Manager
New Security RolesNew Security Roles
Self Categorization TreeSelf Categorization TreeSelf Categorization TreeSelf Categorization Tree

UNSPSC StructureUNSPSC StructureUNSPSC StructureUNSPSC Structure
Hierarchical Taxonomy for Roll UpsHierarchical Taxonomy for Roll Ups
1,350 Item Category Codes for eProcurement1,350 Item Category Codes for eProcurement, g y, g y
407 Bidder Self Categorization Codes407 Bidder Self Categorization Codes

Buyers Finalize Category CodesBuyers Finalize Category Codes
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SelfCategorizationSelfCategorization TreeTree
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Goal # 1Goal # 1

Store Bidder records and selfStore Bidder records and self--
categorization codescategorization codescategorization codescategorization codes
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Import Legacy Bidders Import Legacy Bidders 

Obtain Master File from HostedObtain Master File from HostedObtain Master File from Hosted Obtain Master File from Hosted 
ApplicationApplication

OwnershipOwnershippp
17,905 Bidder Records for IK17,905 Bidder Records for IK

Cleanse and Organize Bidder DataCleanse and Organize Bidder Data
Remove Duplicate BiddersRemove Duplicate Bidderspp

No Unique IdentifierNo Unique Identifier
Determine Requirements for Valid BiddersDetermine Requirements for Valid Bidders
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Minimum RequirementsMinimum Requirements

Original IK Bidder FileOriginal IK Bidder File 17,90517,905gg ,,
All with an Email AddressAll with an Email Address 5,9415,941
Email and AddressEmail and Address 5,8625,862,,
Email, Address & PhoneEmail, Address & Phone 5,7975,797
Email, Address, Phone, ContactEmail, Address, Phone, Contact 4,3954,395
Email, Complete Address, Phone, ContactEmail, Complete Address, Phone, Contact

3 9213 9213,9213,921
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Take Out the GarbageTake Out the Garbage

Invalid Email AddressesInvalid Email AddressesInvalid Email AddressesInvalid Email Addresses
FormatFormat
DomainDomainDomainDomain

Invalid Phone or Fax NumberInvalid Phone or Fax Number
Invalid Government ClassificationInvalid Government ClassificationInvalid Government ClassificationInvalid Government Classification
No Commodity ClassificationNo Commodity Classification
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Identify Required FieldsIdentify Required Fields
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Identify Required FieldsIdentify Required Fields
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Look AheadLook Ahead

Question: Should bidder records be addedQuestion: Should bidder records be addedQuestion:  Should bidder records be added Question:  Should bidder records be added 
to PSOPRDEFN and PSOPRALIAS?to PSOPRDEFN and PSOPRALIAS?
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PSOPRDEFN & PSOPRALIASPSOPRDEFN & PSOPRALIAS

OPRID VERSION OPRDEFNDESC EMPLID EMAILID OPERPSWD ENCRYPTED

BID0000105                1BRIAN SHEA                
RFP@INDUSTRIALSOLU
TIONSGROUP.NET           

5JSOsHwlGbMYNBEsb/
dfGCvFgMw=     1

BID0000106                1ROBERT BRAGAGLIA  sales@xicomputer.com  
kLEJw3dmcvN3a2zms1
UC0E9Yme4=     1

BID0000107                1PRIMARY CONTACT  
INFO@1‐888‐
MAGNETS.COM               

kLEJw3dmcvN3a2zms1
UC0E9Yme4=     1

BID0000108 1PRIMARY CONTACT
INFO@101PHONES.CO
M

kLEJw3dmcvN3a2zms1
UC0E9Yme4= 1BID0000108                1PRIMARY CONTACT   M                                        UC0E9Yme4=     1

BID0000109                1STEPHEN DETTON      SALES@10‐S.COM           
kLEJw3dmcvN3a2zms1
UC0E9Yme4=     1

OPRID OPRALIASVALUE EMPLID CUST ID VENDOR ID BIDDER IDOPRID OPRALIASVALUE EMPLID CUST_ID VENDOR_ID BIDDER_ID

BID0000445                0000000445                0000000445     

BID0000446                0000000446                0000000446     

BID0000447                0000000447                0000000447     

BID0000448                0000000448                0000000448     
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Map Data to Bidder TablesMap Data to Bidder Tables

Source Date FilesSource Date Files
^ Delimited Spreadsheet^ Delimited Spreadsheet
Bidder  UNSPSC in DAT fileBidder  UNSPSC in DAT file

Target Sourcing TablesTarget Sourcing Tables
AUC_BIDDER_HDRAUC_BIDDER_HDR
AUC_ADDRESS_HDRAUC_ADDRESS_HDR
AUC_USER_CONTCTAUC_USER_CONTCT
AUC BID SLF CATAUC BID SLF CATAUC_BID_SLF_CATAUC_BID_SLF_CAT
FSU_AUC_GOV_CERFSU_AUC_GOV_CER
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Specification DocumentSpecification Document
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Build Process and Load Data Build Process and Load Data 
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Build Process and Load Data Build Process and Load Data 

Application Engine ProcessApplication Engine ProcessApplication Engine ProcessApplication Engine Process
DefaultsDefaults
Order of PrecedenceOrder of PrecedenceOrder of PrecedenceOrder of Precedence
EditsEdits
TruncationsTruncationsTruncationsTruncations
ConvertConvert
GenerateGenerate
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Build Process and Load Data Build Process and Load Data 

Test and ValidateTest and ValidateTest and ValidateTest and Validate
Control Report and Error Handling LogControl Report and Error Handling Log
Start SmallStart SmallStart Small Start Small 
Iterative ProcessIterative Process

1,791 Valid Vendors Loaded 1,791 Valid Vendors Loaded 
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Goal # 2Goal # 2

Employee Bidder ManagementEmployee Bidder Management

Modify Bidder RegistrationModify Bidder Registration
Modify Maintain BidderModify Maintain Bidder
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Modifications to Bidder RegistrationModifications to Bidder Registration

Provide staff access to online BidderProvide staff access to online BidderProvide staff access to online Bidder Provide staff access to online Bidder 
Registration via the employee portalRegistration via the employee portal
AutoAuto generate sequentially numbered andgenerate sequentially numbered andAutoAuto--generate sequentially numbered and generate sequentially numbered and 
formatted user idsformatted user ids
A tA t i di dAutoAuto--assign a user passwordassign a user password
Block email notification approval messageBlock email notification approval message
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Modifications to Bidder RegistrationModifications to Bidder Registration

Create Page ModificationsCreate Page ModificationsCreate Page ModificationsCreate Page Modifications
Hide and GreyHide and Grey--out fieldsout fields
Change selected fields to required statusChange selected fields to required statusChange selected fields to required statusChange selected fields to required status
Set Defaults to aid data entrySet Defaults to aid data entry

Ch Additi l Cl ifi ti N bCh Additi l Cl ifi ti N bChange Additional Classification NumbersChange Additional Classification Numbers
Remove Standard ID, SIC, and VAT Remove Standard ID, SIC, and VAT 
i f tii f tiinformationinformation
Add  FSU_AUC_GOV_CER box Add  FSU_AUC_GOV_CER box 
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Modifications to Bidder RegistrationModifications to Bidder Registration
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Modifications to Bidder RegistrationModifications to Bidder Registrationgg

New custom table: FSU_AUC_GOV_CER New custom table: FSU_AUC_GOV_CER _ _ __ _ _
SETID BIDDER_ID EFFSEQ EFFDT GOV_CLASS CERTIF_SOURCE

SHARE 0000000179      1 2008‐02‐25 C          NONE      

SHARE 0000000180      1 2008‐02‐25 R          NONE      

SHARE 0000000181      1 2008‐02‐25 M          OSD       

SHARE 0000000182      1 2008‐02‐25 A          NONE      

SHARE 0000000183      1 2008‐02‐25 A          NONE      

SHARE 0000000184      1 2008‐02‐25 C          NONE      

SHARE 0000000185      1 2008‐02‐25 A          NONE      

SHARE 0000000186      1 2008‐02‐25 A          NONE      

SHARE 0000000187      1 2008‐02‐25 O          NONE      

SHARE 0000000188      1 2008‐02‐25 A          NONE      

SHARE 0000000189      1 2008‐02‐25 A          NONE      

SHARE 0000000190      1 2008‐02‐25 C          NONE      

SHARE 0000000191      1 2008‐02‐25 A          NONE      
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Maintain Bidder Maintain Bidder 

Set up Staff as Bidder Registration UsersSet up Staff as Bidder Registration UsersSet up Staff as Bidder Registration UsersSet up Staff as Bidder Registration Users
Modifications to ComponentModifications to Component
C t i ti f C t M i tC t i ti f C t M i tCustomization for Category MaintenanceCustomization for Category Maintenance
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Modified Bidder ID PageModified Bidder ID Page
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Modified Bidder ID PageModified Bidder ID Page
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Goal # 3Goal # 3

Create Bid EventsCreate Bid Events
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Create Bid EventsCreate Bid Events

Event Naming and DefinitionEvent Naming and DefinitionEvent Naming and DefinitionEvent Naming and Definition
Configure Line ItemsConfigure Line Items
Select Bidders to InviteSelect Bidders to InviteSelect Bidders to InviteSelect Bidders to Invite

Search for BiddersSearch for Bidders
Recommend BiddersRecommend BiddersRecommend BiddersRecommend Bidders
Save as Bidder GroupSave as Bidder Group

Modifications and CustomizationsModifications and CustomizationsModifications and CustomizationsModifications and Customizations
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Create EventsCreate Events
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Create EventsCreate EventsCreate EventsCreate Events
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Create EventsCreate EventsCreate EventsCreate Events
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Create EventsCreate EventsCreate EventsCreate Events
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Create EventsCreate EventsCreate EventsCreate Events
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Create EventsCreate EventsCreate EventsCreate Events
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Custom Security RolesCustom Security Rolesyy

FSU SOURCING SUPERUSERFSU_SOURCING_SUPERUSER
For ERP

FSU_SOURCING_MANAGER
For Purchasing Department 
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Home Team Technical TasksHome Team Technical Tasks

Maintain a StandMaintain a Stand--Alone Online BidderAlone Online BidderMaintain a StandMaintain a Stand Alone Online Bidder Alone Online Bidder 
Registration Web SiteRegistration Web Site

Mirrors Sourcing Registration RequirementsMirrors Sourcing Registration RequirementsMirrors Sourcing Registration RequirementsMirrors Sourcing Registration Requirements
Merge Bidder List Into Solicitation Merge Bidder List Into Solicitation 
Notification ProcessNotification ProcessNotification ProcessNotification Process
Advertise and Administer Bid EventsAdvertise and Administer Bid Events
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Test, Train, Go Live, StabilizeTest, Train, Go Live, Stabilize, , ,, , ,

Merge testing and training for small groupMerge testing and training for small groupMerge testing and training for small group Merge testing and training for small group 
of users.of users.
Go Live for Central Office onlyGo Live for Central Office onlyGo Live for Central Office onlyGo Live for Central Office only
Be wary of short stabilization periodBe wary of short stabilization period
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Questions?Questions?
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ContactsContacts

David BestDavid Best

Senior Business AnalystSenior Business Analystyy

Enterprise  Resource PlanningEnterprise  Resource Planning

Florida State UniversityFlorida State University

Email:Email: dbest@admin.fsu.edudbest@admin.fsu.eduEmail: Email: dbest@admin.fsu.edu dbest@admin.fsu.edu 
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