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REQUEST FOR PROPOSALS K 5098-1
GENERAL BANKING SERVICES


The Florida State University (University) invites proposals for the following general banking services:

General Banking Services

· Depository Services

· Controlled Disbursements

· Wire Transfers

· Automated Clearing House (ACH)

· Information Reporting

A.
GENERAL:


This proposal process will select one primary bank to provide all banking services as outlined in the REQUEST FOR PROPOSAL (RFP) in order to carry out the University’s objective to:

· Offer financial institutions the opportunity to do business with the Florida State University on a competitive basis.

· Align the University with an experienced and technologically strong banking partner.

· Obtain reasonable pricing for the University’s banking services.

The contract will begin July 1, 2007 and end June 30, 2012, with an option to renew for a period no longer than the term of original agreement.  The specifications, terms, and conditions of this RFP and the contents of the successful proposal will become part of the contract document.  The terms and conditions of the contract will apply to Florida State University. 

University component units may wish to use the successful proposal as a basis for a banking contract for their organization, but would not be obligated to do so. State in your proposal if you will extend to component units the same pricing, terms, and conditions offered to Florida State University (Reference: Appendix A, Section A, Question 15).

Current component units are the FSU Seminole Boosters, FSU Alumni Association, FSU Foundation, FSU Research Foundation, FSU Ringling Museum Foundation, FSU Financial Assistance, FSU International Programs, FSU School and FSU Medical Practice Plan.  Component units are separate, not-for-profit entities; each with its own banking and financial systems, and each would issue a separate contract for banking services.  The July 1, 2007 start date would not apply to the component units.
B. 
OVERVIEW OF THE FLORIDA STATE UNIVERSITY:
Florida State University is a comprehensive, graduate research university with a liberal arts base.  It offers undergraduate, graduate, advanced graduate and professional programs of study; conducts extensive research, and provides service to the public.  The University’s primary role is to serve as a center for advanced graduate and professional studies while emphasizing research and providing excellence in undergraduate programs.  It has grown from an enrollment of 4,056 in 1947, when the school returned to coeducational status, and the name was changed to Florida State University, to an enrollment of 40,474 in the Fall semester 2006.

The main university campus is spread over 450 acres in Tallahassee, Florida.  A branch campus of the University includes 26 acres in Panama City, Florida. The University also operates the John and Mable Ringling Museum, located in Sarasota, Florida.  
In 2006, the University renewed its contract with SunTrust Bank for merchant services.  SunTrust operates a branch banking location on campus and has several automated teller machines located throughout the University.  The relationship with SunTrust will continue independent of the awarding of this banking services contract. 

For additional information please refer to the University’s Annual Financial Reports at http://www.vpfa.fsu.edu/control/reports.html. 

C.
SCOPE OF SERVICES REQUIRED:

When reading this section, the Bank should refer to Appendix C – Layout of University’s Banking Structure and Appendix D – Monthly Balances and Volume.
1. DEPOSITORY

a).  Accounts
The University currently utilizes two depository accounts but would like to consolidate them into one master account.  The University monitors the dollar amount of presentments affecting these accounts daily to determine cash needs.  Detailed transaction information is retrieved daily via electronic means.  The following is a list and description of depository accounts currently utilized by the University:

Concentration Account - This is the University’s main account, which supports a variety of university activities.

·  
Most deposits are made to this account, primarily through the University’s Student Financial Services Section, by b courier for various University departments, by the University’s credit card processor and other governmental agencies.

·  
The University’s investments with the State Treasury are handled through this account, resulting in wire transfers averaging 32 incoming and 17 outgoing transfers per month.

·  
The average Daily Collected Balance is approximately $915,000 with the highest months being January, June and September.

Panama City Branch Campus Clearing Account - Because the University’s current bank does not have a local branch in Panama City, the University utilizes a different bank to make deposits and then transfers those funds to its main concentration account.  However, the University would prefer to use one depository account for all functions.  

b) Deposits

Deposits are made by University employees or courier service (under contract with the University) and are accompanied by a deposit slip in duplicate.  After verification of the deposit by the Bank, a validated copy of the deposit slip is returned to the University in the return delivery by the courier.
The Bank will notify the University of the current cutoff time for transactions to be posted and must notify the University, in writing, if there is a change in cutoff time.  

The main University deposit site utilizes clear plastic deposit bags with currency/coins and checks in separate pouches.  This allows the bank to give the University immediate credit for its deposit, even though the courier may not always be timely in its deliveries.  On the same day of the deposit, a bank representative notifies specific staff members when the courier has missed a time deadline, as well as when there is a cash difference from what is reported on the deposit slip. 

Each University deposit site, currently 55 sites, including 1 in Sarasota, Florida and 1 in Panama City, Florida, has its own location code in order to differentiate deposits being made.  This helps with the bank reconciliation process, identifying where problem deposits occur.  If your bank does not have a local branch in Panama City and/or Sarasota, please explain in your RFP response how these deposits can be made directly to your bank, with minimal delay and cost to the University.

c) 
Courier Service

A bonded courier service (Loomis, Fargo & Co.) is utilized to transport University deposits, returned checks, cash and change orders, correspondence, etc. between the Bank and various University sites.  The contract is between the University and the courier.  The University currently has 8 locations, which require daily pick-up, Monday – Friday.  The bank can expect delivery of daily deposits by 2:00 pm.

d) 
Credit Cards

Deposits by merchant area are received daily from the University’s credit card processor via ACH.  The addenda information with each deposit consist of a 4 digit merchant ID and a 3 digit Julian date representing the date the amount was settled with the credit card processor.  It is essential to the University’s automated reconciliation process that this data is included in the electronic bank statements sent to the University.  
e) Vault Services

Periodically, Student Financial Services requires change orders for its auxiliary cash supply, which is used to replenish the teller’s cash drawers with smaller denomination of bills and coins.  A normal change order will request upwards of $2,000 made up of hundreds, fifties, and twenties, to be exchanged for fives, ones (usually $1,000 worth), quarters (usually $500 worth), dimes, nickels and pennies.

A written request, with two authorized signatures, is sent to the bank with the daily deposit in an individual sealed bag addressed to the attention of the bank’s vault cashier.  The return order is expected back to our office within two business days via the courier.

f) Bulk Coin Services

The Student Financial Service Office makes biweekly deposits, averaging approximately $4,000, from parking meter collections.  Deposits consist mainly of quarters with some nickels and dimes – no pennies.
g) 
Return Checks
In the case of checks deposited to the University’s accounts being returned because of insufficient funds, one additional attempt will be made by the Bank to collect the check.  When a check is returned a second time, the Bank will return the check to the University’s Student Financial Services Office for collection.  The University’s account will then be debited accordingly.  On checks returned for reasons other than insufficient funds, the same procedure will be followed except that there will be no second attempt to collect by the Bank.

Checks must be returned to the University daily, as received – the Bank will not hold and batch multiple days’ returns before sending checks back to the University.  The University must have an actual returned check or a certified copy.
h) 
Banking Supplies 

The University currently uses the following supplies as needed:

· Deposit Slips for each area (currently 55 areas)

· Deposit Stamps (currently 55 areas)

· Deposit Bags
· Coin Bags
2. DISBURSEMENTS

a) 
Accounts

The University utilizes two controlled disbursement accounts and one zero balance account linked to its concentration account.  The University monitors daily the dollar amount of presentments affecting these accounts to determine cash needs.  Controlled disbursement information is retrieved daily via electronic means.  The following is a list and description of the accounts currently utilized by the University:

Accounts Payable Controlled Disbursement Account - This account provides for the University’s vendor payments by check and ACH.

·  
The University uses its accounting system to create laser printed checks from blank check stock.  This software imprints the MICR line and signature.  Rejection rate of checks under this process is minimal.  Monthly checks paid on this account average 7,754 with the highest month being 9,613 and the lowest month being 5,759.  The university electronically transmits its daily positive pay file around 6:00 pm.
· 
The university electronically transmits a daily ACH file around 5:00 pm for the next day posting.  The files are transmitted to the Bank’s San Francisco location, in order to take advantage of the time zone difference.  Approximately 1,470 consumer credits are processed monthly with 17 return items.

Student Financial Services Controlled Disbursement Account - This account provides for the University’s student payments by check.

· 
The University uses its cashiering system to create laser printed checks from blank check stock.  This software imprints the MICR line and signature.  Rejection rate of checks under this process is minimal.  Monthly checks paid on this account average 2,575 with the highest month being 7,149 and the lowest month being 950.  The university electronically transmits its daily positive pay file around 10:00 am.
Payroll Zero Balance Account – This account provides for the University’s employee payroll disbursements by check and ACH.

·  
The University uses its accounting system to create laser printed checks from blank check stock.  This software imprints the MICR line and signature.  Rejection rate of checks under this process is minimal.  Monthly checks paid on this account average 1,168.

·  
Every other Wednesday the university electronically transmits an ACH file around 10:30 am for the next day posting.  The files are transmitted to the Bank’s San Francisco location, in order to take advantage of the time zone difference.  Approximately 27,000 consumer credits are processed monthly with 100 return items and 18 deletes and reversals.
b) 
Stop Payments
The Bank will provide the University the capability of inquiring on check status, placing stop payments and receiving stop confirmations electronically.
c) 
Forged Checks
The University utilizes Positive Pay, which should address the issue of fraudulent checks drawn on the University’s accounts.  It is the University’s desire to have information available to tellers on the same day the file is sent to the Bank.  The Bank must be willing to put in place a reasonable process for dealing with checks produced, after a daily cut-off, when the payee goes directly to a Bank teller to have the check cashed.

For checks issued by the University and fraudulently endorsed, cashed or deposited, once the payee has filed the appropriate documents with the Bank, the Bank will give the University immediate credit for the amount of the allegedly forged check.  The term “forged” as used herein is all inclusive and encompasses an alteration or improper insertion of the name of a payee, date and/or amount as well as forgery of the payee’s or other endorser’s signature.

3. 
WIRE TRANSFERS
Currently the University uses the bank’s proprietary software to transmit domestic and international wire transfers, both repetitive and non-repetitive.  The University uses wire transfers mainly to transact its investment activity and transfer funds internationally.
4. 
AUTOMATED CLEARING HOUSE (ACH)
The University receives payments from various agencies and organizations via ACH in its concentration account.  Also, the University pays its employees salaries and travel reimbursements and a small number of vendors by ACH.

The University currently offers its students and customers the ability to make payments through the Internet.  One of the payment categories is electronic check.  A student/customer enters their bank routing and transit number, plus their bank account number.  The University sends this to its current bank as an ACH file for processing.  In fiscal year 2005-2006 the University had 56,855 transactions totaling $6.5 million. 
Returned ACH payments are sent back to the University electronically with the appropriate return code (insufficient funds, no such account, etc.)  The successful proposer must have the same capability that the University currently enjoys.  
5. INFORMATION REPORTING

a)
Availability

Each day the bank is open, the University determines its cash position and its available balance for investment purposes. All information necessary to calculate the University’s cash position is electronically retrieved daily, no later than 10:00am.

b) 
Statements

The University receives daily electronic BAI2 files, which are uploaded into PeopleSoft and used for the University’s bank reconciliations.  Also, the University receives reconciled hardcopy statements at mid-month and end-of-month.  These statements are received by the fifth working day from the end of the statement period.  

Each month the Bank will provide the University’s Treasury Management and Financial Reporting Section with a complete analysis of activity on all University accounts.


The University requires checks to be imaged on CD.  The University does not want the physical checks back.


In addition to regular statements, the Bank will provide interim bank statements and reconciliation upon special request by the University.

c)  
Computer Access

The University requires, at a minimum, the following information and/or authority to be accessed through the Internet:

·  
Access to daily bank balances including retrieval of detail activity reports.

·  
Ability to inquire on the status of a check, and issue stop-payments.

·  
Ability to initiate domestic and international wire transfers (both repetitive and non-repetitive) and retrieve incoming/outgoing wire transfer confirmation.

·  
Reporting for controlled disbursements and ACH/EFT transactions.

·  
Transmission and processing of ACH/EFT files.

·    Ability to view and respond to positive pay exceptions.

The Bank will provide training for appropriate members of the University’s staff in the usage of their systems.  Also, the Bank must provide an alternative method to allow the University to access the information necessary to carry out its daily activities, in the event the Internet is not available.

d) 
Compensation

The University currently compensates the Bank directly for all services.  The University does not assume liability for any fees or charges not detailed as part of this RFP.  The Bank generates monthly account analysis statements giving activity levels for each service provided.
If the Bank is “passing on” direct costs that were not known at the time of the RFP and are beyond its control, the Bank may request a change in fee or charge and support the request with proper documentation.  Overhead costs such as salaries and utilities are not considered direct cost.  Any such change in service charge rate will be at the discretion of the University and will not be unreasonably denied.
6.
ADDITIONAL SERVICES

If, during the term of the contract, the University desires additional services from the bank that the University did not request and for which fees were not quoted by the bank as part of their response, the bank and the University may negotiate a mutually agreed upon fee sufficient to compensate the bank for the additional services to be provided.  

The University reserves the right to establish accounts in other financial institutions for any services necessary to carry out University business.

D.
INSTRUCTIONS TO PROPOSERS:

Proposers may not consider any verbal instructions as an official expression on the University’s behalf.  Only written communications, issued by a duly authorized representative of the Florida State University Purchasing Office shall be considered valid.

1.
TENTATIVE CALENDAR OF EVENTS

The proposed time schedule as related to this procurement is as follows:

	Request for Proposal Mailed and Advertised
	
	December 18, 2006

	Last Day to Receive Written Questions
	
	January 8, 2007

	Response to Written Inquires Issued
	
	January 15, 2007

	Last Day to Protest Specifications
	
	January 26, 2007

	Proposals Opened
	
	February 2, 2007

	Committee Meeting (on or about)
	
	February 7, 2007

	Notices of Award Posted (on or about)
	
	February 7, 2007

	Seventy-Two (72) Hour Notice of Award Period Ends
	
	February 9, 2007

	Contract Issued (on or about)
	
	February 28, 2007

	Operations Begin
	
	July 1, 2007


2.
MINIMUM REQUIREMENTS 

To receive any consideration, the proposer shall thoroughly document the bank’s ability to meet the following minimum qualification:

a) The proposer is a commercial bank, certified by the State of Florida, Bureau of Collateral Securities, Division of Treasury, as a “Qualified Public Depository” pursuant to the provision of the Florida Security for Public Deposits Act as described in Chapter 280, Florida Statutes.  (Reference: Appendix A, Section A, Question 12)
b) The proposer is a full service commercial bank with multiple branch locations within the city of Tallahassee for the last 3 years, at a minimum. (Reference: Appendix A, Section A, Question 10)

c) The proposer has available adequate and qualified staff to provide the services specified in this RFP.  (Reference: Appendix A, Section A, Questions 4-5)
d) The proposer is able to provide mid-month and end-of-month bank files via online access.  (Reference: Appendix A, Section G, Question 25)
e) The proposer has the capabilities to process international wires and foreign drafts.  (Reference: Appendix A, Section E, Question 34)
f) The proposer can provide paid checks monthly on CD-Rom.  (Reference: Appendix A, Section D, Question 38)
g) The proposer can provide controlled disbursement data no later than 10:00 AM EST.  (Reference: Appendix A, Section D, Question 23)
h) The proposer can provide a web-base treasury management system; including balance and detail reporting, wire transfer services (domestic and international) and stop payment processing.  (Reference: Appendix A, Section D, Question 39; Section E, Questions 1,2,4 and Section G, Questions 7, 12)
i) The proposer must have the capabilities, which will permit the University to continue processing electronic checks by ACH.  (Reference: Appendix A, Section F, Question 17)
j) Proposer has the capability of performing all of the required duties specified in this REQUEST FOR PROPOSAL.  (Reference: Appendix A, Section B)


3.   PREFERRED SERVICES

The following services are preferred by the University and will be rated more heavily by the committee members.  If able, the proposer should thoroughly document the bank’s ability to provide these services:

a) The ability to use one account for all University locations, including Panama City and Sarasota.  (Reference: Appendix A, Section B)

b) All charges will be reflected on the analysis statement; therefore, no charges will be billed directly to the account. (Reference: Appendix A, Section H, Question 1)

c) A reasonable process for dealing with checks issued, after a daily cut-off, when the payee goes directly to a Bank teller to have the check cashed.  (Reference: Appendix A, Section D, Question 52)
d) The technology that will permit the University to scan checks received over-the-counter and in the mail and to receive the funds by ACH.  (Reference: Appendix A, Section F, Question 18)

e) The capability to pass through in the bank files sent to the University, addenda information relating to ACH transactions made to our account.  This information is essential to the University’s automated reconciliation process.  (Reference: Appendix A, Section G, Question 26)
f) Provide the University with mid-month and end-of-month reconciled bank statements electronically and/or hardcopy.  Statements must be received by the fifth working day following the statement closing date.  (Reference: Appendix A, Section G, Question 25)

4.
BANKING SERVICES QUESTIONAIRE (APPENDIX A)
The intent of the BANKING SERVICES QUESTIONAIRE is to provide a standard format to enable the University to evaluate the bank’s ability to provide the services requested.  Please provide a complete response to all questions in the same order as presented.  List the question and the Proposer’s response or provide a reference if the material is attached.

5.
BANKING SERVICES COST PROPOSAL (APPENDIX B)

The intent of the BANKING SERVICES COST PROPOSAL is to provide a format for evaluating the cost of services to be provided to the University.  The proposer may expand the form to include items that the University did not identify, but that the proposer feels should be included.   Appendix B shows an estimate of the number of transactions.  Data provided is based on historic volumes and are the University’s best estimate of the average monthly volume. The use of the word “estimate” is based on the fact that future volumes cannot be predicted.  The University in no way guarantees these as minimum or maximum volumes.  In Appendix B, proposers shall not amend estimated volumes supplied by FSU and shall not quote unit prices, which vary based on actual volumes.  Use of unit pricing structure, which offers differing prices based on the number of transactions, may cause your proposal to be judged non-responsive.   Unit prices quoted in Appendix B shall be the firm contract prices offered by the proposer throughout the initial contract period, regardless of future volumes, unless, such unit prices are reduced by the contractor in the future.  
6.  FORMAT

Proposals should be presented in a three ring binder with 3rd cut dividers with tabs labeled for each of the following sections:


	Tab
	Title

	i.
	Title Page (Include name of bank, name of contact person, address, telephone, fax numbers, e-mail address and the title.)

	ii.
	Competitive Solicitation Form

	A
	Organization and Background

	B
	Project Discussion

	C
	Depository Services 

	D
	Controlled Disbursements

	E
	Wires

	F
	ACH

	G
	Information Reporting

	H
	Compensation

	I
	Proposed Schedule of Implementation 

	J
	Additional Information 

	K
	Sample Reports (Provide copies of sample reports available through the bank’s Treasury Workstation, relative to needs described by University.)

	L
	Sample Forms (Provide copies of all forms the University would be expected to sign if your bank is awarded the University’s contract.)

	M
	Cost Analysis


7.  PROPOSAL SUBMITTAL

All proposals shall be submitted in a sealed envelope clearly marked "RFP NO. ________________, BANKING SERVICES" by the date and time specified in the Calendar of Events.  Proposals shall include the Competitive Solicitation Acknowledgement Form, signed by a representative who is authorized to contractually bind the Proposer.

Proposals submitted shall be an original, so identified, and eight (8) complete copies of the written proposal.

Proposals Shall Be Submitted To:

Florida State University

Purchasing Department

A1400 University Center

Tallahassee, FL 32306-2370

Request for Proposal No. _________________

Opening Date and Time: __________________

ALL PROPOSALS MUST BE RECEIVED IN THE PURCHASING DEPARTMENT ON OR BEFORE THE TIME AND DATE INDICATED ON THE RFP DOCUMENT.  The responsibility for submitting the proposal to the Purchasing Department on or before the above stated time and date is solely that of the proposer.  The University will in no way be responsible for delays in mail delivery or delays caused by any other occurrence or proposals delivered to any location other than the FSU Purchasing Department.  LATE PROPOSALS WILL NOT BE ACCEPTED.

All proposals must be in writing.  Proposals deemed to be nonresponsive might be rejected without further consideration by the University.  The signer of the proposal must declare that the proposal is in all respects fair and in good faith without collusion or fraud and that the signer of the proposal has the authority to bind the principal proposer.

8.  PROPOSAL MODIFICATION
Proposals submitted prior to the proposal opening date may be modified or withdrawn only by written notice to the University.  Such notice must be received by the Purchasing Office prior to the time designated for opening of the proposal.  Proposer may change or withdraw the proposal at any time prior to proposal opening; however, no oral modifications will be allowed.  Only letters, or other formal written requests for modifications or corrections of a previously submitted proposal, which are addressed in the same manner as the proposal, and are received prior to the scheduled proposal opening time will be accepted.  The proposal, when opened, will then be corrected in accordance with such written requests, provided that the written request is contained in a sealed envelope, which is plainly marked "Modification of Proposal".

Withdrawn proposals may be resubmitted up to the time designated for the receipt of proposal provided that they are then fully in conformance with the requirements of the RFP.

9.
QUESTIONS

All questions concerning this Request for Proposals shall be directed to                          Marcie Doolittle, Purchasing Department, phone (850) 644-9719, fax (850) 644-8921, mdoolittle@admin.fsu.edu.  All telephone conversations are considered unofficial responses and will not be binding.  Questions regarding the RFP shall be submitted in writing no later than the date shown in the Calendar of Events as the last day to submit questions.  Written responses to all questions shall be the University's official response.  All questions and answers asked by all registered proposers will be sent in writing, either by mail, email or fax, on or before the date shown in the Calendar of Events.

No negotiations, decisions, or actions shall be initiated or executed by the responders as a result of any discussion with any University employee.  Only those communications that are in writing from the Florida State University Purchasing Office shall be considered as a duly authorized expression on behalf of the University.  Also, the University will recognize only communications from bidders that are signed and in writing as duly authorized expressions on behalf of the responder

10. ADDENDUM
Any addendum issued to Proposers prior to the proposal opening date shall include an addendum acknowledgment form.  Since all addenda become a part of the proposal, all addenda must be signed by an authorized Proposer representative and returned with the proposal on or before the proposal opening date.  Failure to sign and return any and all addendum acknowledgments may be grounds for rejection of the proposal.

11. RIGHT OF REJECTION

Any response that fails to meet the minimum requirements stated in the RFP shall be rejected.  Any response that does not comply with functional or contractual requirements in the RFP shall be rejected.

The University reserves the right to waive minor irregularities in responses, providing such action is in the best interest of the University.  Minor irregularities are defined as those that have no adverse effect on the University’s interest, will not affect the amount of the bid and will not give a bidder an advantage or benefit not enjoyed by another bidder.

12. EVALUATION

	Evaluation Criteria
	
	Weight Percentage per Evaluator

	Organization and Background (Tab A)
	
	25%

	Services Provided (Tab B to Tab L)
	
	50%

	Cost Analysis (Tab N)
	
	25%


In accordance with s. 119.07 (3)(p), Florida Statutes, the RFP shall not be made available for public inspection until the University provides notice of a decision or intended decision pursuant to s. 120.53 95)(a), Florida Statutes, or within 10 days after the bid opening date, whichever is earlier.  

Each proposer’s response to Tab A to Tab L, will be evaluated by each member of the evaluation committee, giving a ranking of 0 to 10.  Proposals will be compared not only to the universities needs, but also to each other.  Tab M, Cost Analysis, shall be ranked using the following formula:  

The weighted score for Cost/Rates shall be determined by multiplying a numerical score by the weight percentage.  A numerical score of 10 will be assigned to the Proposal with the lowest total proposed rates. The numerical scores of the other Proposals shall be computed by the formula: 


Cost points = 10 X [1-(A/2)/B]

Where:


A = Difference of Proposal rates from the lowest total proposed rates.


B = Lowest total proposed rates.  

The rankings will be multiplied by the percentage weight shown above, to arrive at a total score per proposal from each committee member.  Scores will be added together to determine the proposal’s overall score.  Depending on the prices quoted, it is mathematically possible to end up with a negative score on the Cost Analysis section. If this should occur, the negative score will be changed to zero, in order to eliminate reducing points previously earned for the proposer’s response to the information provided in tabs A through L.  The award, if made, will be to the proposer scoring the highest number of total points.


13.
CONTRACT AWARD

The University shall incorporate the successful proposer's proposal into a contract.  Failure of a proposer to accept this obligation may result in the cancellation of any award.

The selected proposer will be required to assume responsibility for all services offered in the proposal.  The University will consider the selected proposer to be the sole point of contact with regard to contractual matters, including payment of any or all charges.

14.
PROPOSER'S RESPONSIBILITIES
The Proposer must thoroughly examine and will be held to have thoroughly examined and read the entire RFP document.  Failure of the Proposer to fully acquaint himself with existing conditions or the amount of work involved will not be a basis for requesting extra compensation after the award of the RFP.  It is understood and the Proposer hereby agrees that it shall be solely responsible for all services that it proposes, not withstanding the detail present in the RFP.

15.
RFP INTERPRETATION
Interpretation of the wording of this document shall be the responsibility of the University and that interpretation shall be final.

16.
ERRORS AND OMISSIONS
The Proposer is expected to comply with the true intent of this RFP taken as a whole and shall not avail itself of any errors or omissions to the detriment of the services.  Should the Proposer suspect any error, omission, or discrepancy in the specifications or instructions, the Proposer shall immediately notify the University, in writing, and the University shall issue written instructions to be followed.  The Proposer is responsible for the contents of its proposal and for satisfying the requirements set forth in the RFP.

17.
PERIOD OF FIRM OFFER

Prices, terms and conditions must be kept firm for at least 90 days after the last time specified for submission of proposals.  If no period is indicated by the Proposer in the proposal, the price will be firm for 90 days and continued thereafter until written notice to the contrary is received from the Proposer, unless otherwise specified in this bid proposal. Firm bids/proposals for periods of less than 90 days may be considered non-responsive.
18.
PROPOSER PRESENTATIONS
The University reserves the right to require that each respondent provide a formal presentation of its Proposal at a date and time to be determined. If required by the University, it is anticipated that such presentation will not exceed two (2) hours. 
F.
GENERAL TERMS AND CONDITIONS OF THE CONTRACT:


1. 
ENTIRE AGREEMENT

A proposer’s written submission in response to this RFP shall be considered as the proposer’s formal offer.  The content of the RFP, the proposer’s submission in response to the RFP and any resulting contract shall be considered the entire agreement between the successful proposer and the University.  It is understood and agreed that nothing herein or in the resulting contractual agreement is intended, or should be construed, as constituting the Vendor as the agent or representative of the University for any purpose or in any manner whatsoever.  The Vendor is, and shall remain, an independent contractor operating in accordance with the terms and conditions of the agreement as a result of this RFP.

The contract award is for a period of five years beginning July 1, 2007, with the option to renew for up to an additional five years, upon the written consent of both the University and the bank.  When a contract renewal is considered (after the initial five year period), prices may be negotiated by either party; however, increases may not exceed the CPI - All Items Price Index (Bloomberg Ticker CPI INDX) for the prior year.


The University will not be liable for any fees or charges not detailed as a part of this proposal in the BANKING SERVICES COST PROPOSAL form.


The University reserves the right to establish demand deposit accounts in other banks for any additional services necessary to carry out University business.

2. 
PARTIES TO THE CONTRACT

Parties to the contract will be the University and the successful proposer.  Payment will only be made to the successful proposer and in the name as it appears on the proposal submitted and the resulting contract.

3. 
AMENDMENTS

Any amendments, alterations or modifications to the contract resulting from this RFP must be signed or initialed and approved by all signatories noted on the contract.  The Laws of the State of Florida and the Florida Administrative Code shall govern the validity, construction, and effect of the contract.  The University, as an agency of the State of Florida, is entitled to the benefits of sovereign immunity including immunities for taxation.

4. 
RISK

Applicable provisions of all federal, State of Florida, county and municipal statutes, laws, ordinances, rules and regulations shall govern any proposal submitted hereto and any resulting contract.  Lack of knowledge by any proposer shall not constitute a cognizable defense against the legal effect thereof.  Disputes arising from, or in connection with, the contract shall be determined before a Florida court of competent jurisdiction or through an applicable administrative proceeding whichever is appropriate to the circumstances under Florida law in the event that either party is required to obtain any permit, license or authorization as a prerequisite to performing its obligation under the contract, the cost shall be borne by the party required to obtain the permit, license or authorization.

5.
 NEGOTIATIONS

In the event services are required to be performed or equipment required to be purchased that are not set out in the RFP, but are within the general scope of the requirements, the University and the successful proposer hereby reserve the right to negotiate the terms covering the required services or equipment.

6. 
ADDITIONS, DELETIONS AND SUBSTITUTIONS

The University reserves the right to add to or to delete any item from this RFP on a periodic basis as necessary when deemed in the best interest of the University.  The vendor is responsible for submitting requests on a timely basis with sufficient documentation to allow evaluation of the request.

The University will consider changes to contract items provided revisions are in accordance with the conditions and specifications contained in this RFP.  The University reserves the right to accept or reject changes proposed by the vendor.

7. 
INSURANCE

The successful Proposer shall not commence any work until he has obtained all the following types of insurance and the University has approved such insurance, nor shall the successful proposer allow any subcontractors to commence work on his subcontract until all similar insurance required for the subcontractor has been so obtained and approved.  All insurance policies shall be with insurers qualified and doing business in the State of Florida, and with an A.M. Best rating of no less that A.X.  The University shall be furnished proof of coverage of insurance by certificates of insurance accompanying the agreement and shall name the Florida State University and their Board of Trustees as an additional name insured.  The insurer shall provide 30 days written notice to the certificate holder if a policy is to be cancelled before the expiration date thereof.

The successful proposer shall be required to furnish a public liability policy of insurance protecting the public against bodily injury and property damage, worker’s compensation coverage and commercial blanket bond in accordance with the following schedule and conditions:

	Coverage
	
	Minimum Limits of Liability

	
	
	

	A. Bodily Injury Liability
	
	$1,000,000 each accident

	
	
	

	B. Property Damage Liability
	
	$1,000,000 aggregate operations

	     (other than automobile)
	
	$1,000,000 aggregate protective

	
	
	$1,000,000 aggregate contractual

	
	
	

	C. Worker’s Compensation
	
	Limit of liability as provided by Worker’s Compensation Law, State of Florida

	The contractor shall secure and maintain during the life of this agreement, Worker’s Compensation Insurance for all his employees connected with the work of this project and in case any work is sublet, the Contractor shall require the subcontractor similarly to provide Worker’s Compensation Insurance for all the latter’s employees unless such insurance shall comply fully with the Florida Worker’s Compensation Law.  In case any class of employees engaged in hazardous work under this contract at the site of the project is not protected under Worker’s Compensation statute, the Contractor shall provide, and cause each subcontractor to provide, adequate insurance satisfactory to the purchaser, for protection of his employees not otherwise protected.  If there is an instance where the Contractor is subcontracting the required services with a vendor who is not required by Florida Statute to cover their employees by Worker’s Compensation, the Contractor must obtain prior approval of the subcontractor by the Florida State University.

	
	
	

	D. Commercial Auto Liability
	
	$1,000,000 combined single limit

	
	
	

	E. Commercial Blanket Bond
	
	$500,000

	
	
	

	F. Fidelity Bond
	
	$250,000 per claim


The successful proposer shall supply a Commercial Blanket Bond, which covers loss occasioned by theft and the hazards customarily covered by such bonds and a Fidelity Bond for faithful service.  Such policy is to cover the losses by identifiable employees.

The University shall be exempt from, and in no way liable for, any sums of money that may represent a deductible in any insurance policy.  The payment of such deductible shall be the sole responsibility of the bidder and/or subcontractor providing such insurance.

The public liability policy shall be properly endorsed with the “Hold Harmless Agreement” to save Florida State University and their Board of Trustees, State officials and employees harmless and to indemnify Florida State University for any claim or liability to benefits under the Worker’s Compensation Law of Florida (Chapter 440, Florida Statutes) occasioned by an accidental injury to temporary help by Florida State University.

Such policy or policies of insurance shall contain an endorsement giving the Florida State University Purchasing Department thirty (30) days written notice in advance of any material alteration or cancellation of the policy.  Such policy or policies should contain a 3rd party rider showing the Florida State University and their Board of Trustees as additional named insured.  Such policy is to be submitted to the Florida State University, Purchasing Department for approval no less than ten (10) days prior to the commencement of the term of the agreement.
8. 
APPLICABLE STATE LAW

Any contract resulting from this RFP shall be governed by the laws of the State of Florida and the Florida Administrative Code; rules 6C-18.030 and 6C2-2-2.015, Florida Administrative Code are the specific sections, which apply to university procurement.

9. 
TERMINATION

If the Contractor fails to fulfill any of its obligations under this Contract, or otherwise, through no fault of the University, such failure shall be considered a default and shall entitle, but not obligate, the University to suspend performance under or to terminate this Contract, in whole or in part, at the University's discretion, if the Contractor fails to cure such default within thirty (30) days after receipt of a written notice thereof from the University.  Furthermore, the University shall have the right to terminate this Contract, in whole or in part, without the Contractor being in default there under.  Termination shall be effected by delivery to the Contractor of a written notice specifying whether termination is for the default of the Contractor or for the University's convenience, the extent to which services under this Contract are to be terminated, and the date upon which such termination becomes effective.  After receipt of such written notice, and except as otherwise directed in writing by the University, the Contractor shall promptly stop work under this Contract on the date and to the extent specified in the notice, terminate all subcontracts to the extent that they relate to the performance of services terminated by the notice, and complete performance of such services as shall not have been terminated by the notice.

In the event of termination for convenience, the University shall pay the Contractor (i) the full amount due for goods satisfactorily delivered and/or services satisfactorily rendered, (ii) approved costs and expenses incurred which remain unpaid at the time of such termination, and (iii) such other costs of termination, if any, as may be mutually agreed by the parties.  The University shall have the right to set off against amounts otherwise owed the Contractor all amounts owed by the Contractor to the University under this Contract or otherwise.

10. LIMITATION OF LIABILITY
The following Special Condition supersedes General Condition Number 21, Liability, on the Contractual Service Request for Proposal Acknowledgment Form:

Vendor's entire liability and the University's exclusive remedy shall be as follows:

In all situations involving performance or non‑performance of machines or programming furnished under this Agreement, the University's remedy is:

a)
The adjustment or repair of the machine or replacement of its parts by contractor, or, at contractor's option, replacement of the machine or correction of programming errors, or

b)
If, after repeated efforts, contractor is unable to install the machine or a replacement machine, model upgrade or feature in good working order, or to restore it to good working order, or to make programming operate, all as warranted, the University shall be entitled to recover actual damages to the limits set forth in this provision. For any other claim concerning performance or non‑performance by contractor pursuant to, or in any other way related to the subject matter of this Agreement or any order under this Agreement, the University shall be entitled to recover actual damages to the limits set forth in this provision.

Contractor’s liability for damages to the University for any cause whatsoever, and regardless of the form of action, whether in contract or in tort including negligence, shall be limited to the greater of $100,000 or the purchase price stated herein for the specific machines that caused the damages or that the subject matter of, or are directly related to the cause of action. The foregoing limitation of liability will not apply to:

a)
The payment of cost and damage awards pertaining to patent and copyright indemnity, or to

b) Claims for reprocurement costs or the cost of cover, or to

c) Claims for personal injury or damage to real or personal property caused by Seller's tortuous conduct.

Vendor shall hold and save the University harmless for any and all suits and judgments against the State for personal injury or damage to real or personal property caused by Vendor's tortuous conduct in the performance of this Agreement provided that:

a)
The University promptly notifies the Vendor in writing of any claim, and

b)
Vendor shall be given the opportunity, at its option, to participate and associate with the University in the control, defense and trial of any claim and any related settlement negotiations and, provided further, that with respect to any claim, or portion thereof, for which Vendor agrees at the initiation of such claim that Vendor shall save and hold the University harmless, Vendor shall have the sole control of the defense, trial and any related settlement negotiations, and

c)
The University fully cooperates with Vendor in the defense of any claim.

In no event, however, will Vendor be liable for:

a)
Any damages caused by the University's failure to perform the University's responsibilities, or for

b)
Any lost profits or other consequential damages, even if Seller has been advised of the possibility of such damages, or for

c)
Any claim against the University by any other party, except as provided in the hold harmless provision of the preceding paragraph of this provision and except as provided in Paragraph 18 of the General Conditions, Patents and Royalties, on the Contractual Service Request for Proposal Acknowledgment Form, or for

d)
Any damages caused by performance or non‑performance of machines or programming located outside the United States or Puerto Rico.

11. USE OF SUB-CONTRACTORS

If you intend to use sub-contractors to perform any portion of the work described in this request for proposal, you must clearly state so in your response.  Your response must include a description, of which portion(s) of the work will be sub-contracted out, and the names and addresses of potential sub-contractors.

12.
INSPECTION OF PROPOSER’S FACILITIES
The right is reserved to inspect and investigate thoroughly the establishment, facilities, equipment, business reputation and other qualifications of any Proposer and their subcontractors and to reject any bid irrespective of price, if it shall be administratively determined the Proposer is deficient in any of the essentials necessary to assure acceptable standards of performance. The University reserves the right to continue this inspection procedure throughout the life of this contract.

13. ASSIGNMENT

Under no circumstances shall the successful proposer assign to a third party any right or obligation of the successful proposer pursuant to this RFP without prior written consent of the University.  If the successful proposer is, or during the term of the contract resulting from this RFP, becomes an individual on the payroll of the State of Florida, the successful proposer represents that he or she has complied with all applicable provisions in the Florida Statutes and Florida Administrative Code regarding outside or dual employment and compensation.

14. PUBLIC ACCESS

The successful proposer shall allow public access to all documents, papers, letters or other material subject to the provisions of Chapter 119, Florida Statutes, and made or received by him/her in conjunction with the contract resulting from this RFP.  Refusal by the successful proposer to allow such public access shall be grounds for cancellation of the contract by the University.
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BANKING SERVICES QUESTIONNAIRE

Complete the following questionnaire, using the following format:  restate each question followed by the related response to each question or statement as completely, but briefly, as possible.

A.
ORGANIZATION AND BACKGROUND

Safety and Soundness

1. Identify key measures of the Bank’s financial strength, e.g., capital ratios, market capitalization, total assets.

2. Provide ratings for the bank and/or bank holding company from two of the following agencies:  Standard & Poor’s, Moody’s, Thomson BankWatch, Sheshunoff, or Lace.

Personnel

3. List names, titles, phone numbers, fax numbers, and e-mail addresses and provide brief biographies of bank contact personnel.

4. Will one specific customer service representative be assigned to our account?  If so, from which area of the organization?

· Describe the responsibilities of customer service personnel, including the chain of command for problem resolution.

· Is local customer service support available?

5. How many employees does the bank have in key areas providing these services?

Experience

6. How long has your bank offered the services being requested in this RFP?

7. Specify the number of Colleges/Universities of similar size using these services?

8. What has been your average monthly volume (items and dollars) of checks cleared during the past 12 months?  Volume of return items?

9. Indicate whether your bank is a parent or a subsidiary of a holding company.  Describe all relationships with subsidiaries and/or parent if applicable.

10. List the number and location of your branches or affiliated banks in Tallahassee, Panama City and Sarasota.  Has your bank been located in Tallahassee for at least the last 3 years?

11. State if your bank is chartered to do business in the State of Florida.

12. State if your bank is a qualified public depository as defined in Florida State Statutes Chapter 280.  What level of collateralization is the bank required to pledge on public deposits at this time?

Competitive Position and Future Commitment

13. What differentiates your service from other providers?

14. How do you plan to keep these products and services current and competitive?

15. Will you extend to University component units the same pricing, terms, and conditions offered to Florida State University?

16. Provide a copy of your bank’s latest certified annual financial report and most recent quarterly statement.

References

17. Provide names and phone numbers of three references, preferably Colleges or Universities of similar size, who are currently using the services requested in this RFP.  Select a mix of long-standing and recent customers.

Customer Service 

18.   What are the hours of operation of the customer service unit?

19. How are inquires requiring research and adjustments handled by the Bank?

20. Are there established turn-around times for research and adjustment items?  If yes, specify.

21. What is the Bank’s record on meeting established response times?

22. Does the bank provide technical customer support for computer hardware, software and communication problems?

Quality

23. Does the bank have a formal quality improvement program for these services?  If yes, describe.

24. If your bank uses any statistical quality control measures to evaluate treasury services, such as those requested herein, provide such results for the most currently available 12 months.  If not, describe how your bank measures and evaluates the quality of its services.

Disaster Recovery

25. Briefly describe your bank’s disaster recovery plan and how customers’ records would be protected/recovered.

26. Does the bank have off-site backup capabilities?  Does the Bank or a third party provider manage this site?

B.
PROJECT DISCUSSION.  (Limit to no more than three pages)

Describe your bank’s general ability and willingness to meet all of the requirements specified by the University.  Are there any of the services referenced in this REQUEST FOR PROPOSAL that your bank is unable to fully perform?  If so, please explain.  Identify any initial problems or difficulties your bank foresees with establishing a relationship with the University as requested by the REQUEST FOR PROPOSAL.  Address your bank’s methods to deal with these problems.

C. 
 DEPOSITORY SERVICES

Processing

1. 
Are night drop, vault, remote and branch service options available?

· Is pricing different for utilizing these different deposit options?

· Are any processing applications outsourced to a third party?  If so, name the vendor(s) and describe the application(s).

2.
What is the cut-off time to ensure same day ledger credit?

· Is it the same for night drop, vault, and branch services?

· Is it the same for cash as for checks, drafts, etc?

· Are there any options that might affect this cut-off time (e.g., provisional credit, delayed verification)?

3. 
Are weekend or holiday deposit services available?  Is there an additional fee or discount for utilizing these services?

4.  
What type of deposit bags do you allow/require?

· Do you provide these bags?

· Do you charge a fee for these bags?

5. 
Are there any restrictions on deposit bags provided by the University?

6. 
Are there any benefits to separating Cash and Checks in two deposit bags?

7. 
Do you require that checks and currency be on separate deposit tickets?

8. 
Do you limit the number of deposit tickets that can be included in one deposit bag?

9. 
Are the deposit tickets that you provide available in multiple part forms?  How many copies does the bank require?

10. Can the deposit tickets contain an auxiliary MICR field for our location and/or transaction information?

11. Would you accept deposit tickets from a third-party printer?  List any limitations.

12. Do you require that cash be deposited in standard straps only?  Is there a penalty for depositing non-standard straps?

13. Do you accept loose and/or rolled coin for deposit at vault, branch and night drop locations?  Is there a fee for depositing loose or rolled coin?  Do you accept foreign coins for exchange?

14. What type of check reader/sorter do you use?

15.
How do you determine and calculate availability of deposited items?

· Do you give immediate availability of deposited items?

· Do you calculate availability by item or formula?

· Do you use a standard schedule?  Accelerated schedule? How often is it updated?

· Can you provide intra-day or next day recap of our deposit availability?

16. Attach an availability schedule.  Include weekends and holidays, if applicable.  Is the schedule flexible? For example, can accommodations be made for high volume accounts or pre-encoded checks?

17. What are the requirements for depositing checks (e.g. pack size, audit tapes)?

18. Do you accept pre-encoded checks?

· Provide a copy of the bank’s instructions for pre-encoded checks.

· Is there a discount for pre-encoded checks?

· Do you require that the checks be endorsed in conformance with Reg CC in order to qualify for a discount?

· Describe your encoding quality monitoring process.

Verification

19.
How many bank employees are present when deposit bags are opened?  What specific security measures are employed?

20.
How will you return the validated deposit receipt to us?  Within what time frame?

21.
If provisional credit is given, when does verification take place?  In 24 hours?  In 48 hours?

22.
Does the bank identify and adjust all discrepancies?

· If no, at what dollar amount do you write off discrepancies?

· Do you adjust the deposit amount or process an adjusting debit or credit?

· What is the standard procedure for reporting deposit adjustments?  What additional options are available (e.g., copies to multiple locations)?

23.
What is the bank’s policy on receipt of tampered bags?

24.
When counterfeit bills are discovered, what is your notification and adjustment process?

Vault Services

25.
Does the bank have an automated vault service?  Describe the deposit and change order procedures, cut-off times and other features of this system.

26.
How much advance notice is required for coin and currency orders?

· Lobby pickup

· Armored or courier pickup

27.
Are there minimum purchase requirements (e.g., standard straps of currency and full boxes of coin)?  Is a discount offered for purchasing standard amounts?  What settlement options are available for change orders (e.g., cash, check, debit to account, wire)?

28. Describe security at the cash vault center.  What fraud prevention procedures are in place?

Return Item Processing

29.
Can return items be automatically redeposited?  If so, how many times?

· Is this service optional by location?

· Can copies of all redeposited return items be provided to the depositing location or a central office?  If so, within what time frame?

30.
Provide the bank’s standard return item and reclear processing instructions.  List any nonstandard options that are available.

31.
Can you fulfill the University’s return item processing requirements (refer to Section C, 1, g of the RFP)?
32.
Can you provide a detailed return item transmission to depository customers?  If not, when will the service be available?

· Does the transmission include both returns and reclears?

· Is there a separate record for each returned item?

· Can these records identify the depositing location?

· Indicate which of the following details the bank can report:

Check Number

Check date

Check amount

Reason code

Check account and ABA number

Full name on check

Complete address

Phone numbers

Original deposit date

33.
Is it bank policy to refuse return items not sent through the system in a timely manner?

34. Do you assign float to return items?

35 
Do you have the ability to interface with third-party providers of negative databases?

Transaction Research

36.
What documentation is provided with deposit correction adjustments?

37.
Within what time frame can you provide requested copies of documentation?  What delivery options are available?

Reporting

38.
What type of deposit reporting service do you provide for consolidated account customers?  Are these services optional?

39.
What, if any, are the special requirements of the University in order for the Bank to provide location reporting on a consolidated account?

40.
What type of output media is available for deposit reporting?

41.
Is a summary report totaling deposits for the period by location available at period end?  Does this vary with type of output?

42.
Indicate the Bank’s capability to provide the specified detailed information for each transaction listed:

	Transaction Type
	Account Number
	Location Number
	Transaction Date
	Transaction Amount
	BAI Transaction Code

	Deposits
	
	
	
	
	

	Return Items
	
	
	
	
	

	Deposit Correction: 
	
	
	
	
	

	     Teller
	
	
	
	
	

	     Vault
	
	
	
	
	

	     Proof
	
	
	
	
	

	Coin & Currency Orders
	
	
	
	
	

	Misc. Debits & Credits
	
	
	
	
	


43.
Is the detail indicated above available for all types of output?  If not, what variations are applicable?

44.
Does deposit reporting indicate location name as well as depositing location number?  Does this vary with type of output?

45.
Does your deposit reporting service report electronic transactions as well as paper documents?

46.
If you offer deposit processing in multiple states, will the format and level of deposit detail be the same for all locations and/or accounts?

D.
CONTROLLED DISBURSEMENTS

Processing

If the Bank is recommending more than one site, please complete a separate processing questionnaire for each site.

1.
Is this controlled disbursement point designated a High Dollar Group Sort (HDGS) endpoint?  If not, when do you expect this to happen? 

· What % of items are received at presentment:  1st______, 2nd  ______

· What % of dollars are received at presentment:  1st ______, 2nd ______

2.
What are the average daily total dollars and total items presented to the bank’s controlled disbursement site?  

3. 
Does this controlled disbursement endpoint accept a presentment from the local clearinghouse?

· If yes, what is the cut-off time for local clearinghouse presentments?

· When will the customer be notified of local clearinghouse checks (same day or next day)?  If same day, at what time?   If next day, is there a charge for the use of funds for the period between presentment and posting?  If yes, at what rate?

4. 
Does this controlled disbursement endpoint accept a presentment from a national clearinghouse?

· If yes, what is the cut-off time for national clearinghouse presentments?

· When will the customer be notified of national clearinghouse checks (same day or next day)?  If same day, at what time?   If next day, is there a charge for the use of funds for the period between presentment and posting?  If yes, at what rate?

5. 
As a matter of policy, does this controlled disbursement endpoint contract with other banks to accept direct presentments?

· If yes, what is the cut-off time for direct presentments?

· When will the customer be notified of direct presentment checks (same day or next day)?  If same day, at what time?  If next day, is there a charge for the use of funds for the period between presentment and posting?  If yes, at what rate?

6. 
Describe your method for accepting Same Day Settlements.

· Is the controlled disbursement point receiving Same Day Settlements?

· When will the University be notified of Same Day Settlement checks (same day or next day)?  If same day, at what time?  If next day, is there a charge for the use of funds for the period between presentment and posting?  If yes, at what rate?

7. 
Does this controlled disbursement endpoint allow encashment of over-the-counter checks?

· When will the University be notified of over-the-counter checks (same day or next day)?  If same day, at what time?  If next day, is there a charge for the use of funds for the period between presentment and posting?  If yes, at what rate?

8. 
May the University issue payroll on a controlled disbursement account?

9. 
May Federal Tax payments be made with controlled disbursement checks if permitted by IRS rules?

10. List all days other than Federal Reserve holidays on which the disbursement location is closed or will not receive cash letters.

11. Was the bank’s controlled disbursement point surveyed in Phoenix-Hecht’s Clearing Study?

· What is the latest survey period available?

Please provide a copy of your Bank’s latest survey results and the corresponding Clearing Study Disbursement Profile.

12. Where is the physical capture of controlled disbursement checks performed?

13. Does the bank use Federal Reserve Payor Bank Services?

· For 1st presentment?

· For 2nd presentment?

· Does the information include rejected/damaged (low speed) items?

14. If the physical capture of checks does not agree with Payor Bank totals, when is the customer notified of discrepancies (same day or next day)?  If same day, at what time?  If next day, are rejected checks included in the daily notification?  If next day, is there a charge for the use of funds for the period between presentment and posting?  If yes, at what rate?

15. Does the bank use Federal Reserve Electronic Check Presentment Services?  Does the information include rejected/damaged (low speed) items?

16. If the physical capture of checks does not agree with electronic presentment totals, how are discrepancies handled? Describe

· If discrepancies result in adjustments to the funding totals, when will the customer be notified of the discrepancies (same day or next day)?  If same day, at what time?  If next day, are rejected checks included in the daily notification?  If next day, is there a charge for the use of funds for the period between presentment and posting?  If yes, at what rate?

17. Will the customer be able to initiate ACH debits and/or credits from the proposed disbursement account?

18. Can third-party ACH debits be charged to the controlled disbursement account?

19. Does the bank have an established maximum dollar value limit that may not be exceeded by an individual check (other than the 10 digit MICR limit)?  If yes, what is the maximum?  Please explain any restrictions regarding individual check amounts.

20. Are illegible serial numbers repaired for all controlled disbursement checks?  If no, are illegible serial numbers repaired as part of the Account Reconciliation for ARP checks?

21. Does your bank offer customers the ability to issue checks with a single account number through multiple bank routing numbers?

22. When someone to whom the University has drawn a check asserts that such check has been forged, will your bank give the University immediate credit upon completion of all forged check affidavits and documents?  How and within what time frame will your bank notify the University that the credit has been applied to its account?  Given that the University will be receiving images of its checks rather than the actual check, will the University still be required to provide the bank a copy of the check?

Notification

If the Bank is recommending more than one site, please complete a separate notification questionnaire for each site.

23. What is the published time to notify the University of their daily clearings?

· What was the average daily notification time during the previous quarter?

· How many notifications are made?

24. If more than one notification is made, what percent of the dollars and items was included in each notification during the previous quarter?

25. How will the customer be notified if the daily notification will be delayed?

26.
 By what methods can the customer be notified of the amount of checks to be charged to its account?  Does the method selected affect the notification time?

27. Describe any anticipated changes occurring in the next six months that will affect your notification times.

28.
 Is same day detail information available for the proposed controlled disbursement location?

· What was the average amount of time detail information was available for customer access during the previous quarter?

· What information is available? (e.g. check number, amount)

29. Does notification of daily clearings (or funding requirements) include both check and ACH debits?  If yes, how are ACH totals reported (integrated with check information or reported separately)?

30. Is high order prefix reporting available?

Funding

31.  List the University’s funding options and identify the requirements and restrictions of each.

32. What procedures are used to resolve overdrafts caused by funding failures as a result of:

· Improper funding by the University?

· The Bank’s error or delay in notification?

· A Federal Reserve problem?

33. Is interest assessed on overdrafts and how is that rate calculated?

34. Is there a fee per check or per occurrence when there is an overdraft?  Is there a daily cap on fees?  How are fees calculated?

35. Does the bank examine the creditworthiness of prospective controlled disbursement customers?

Account Reconciliation Services

36. Does the bank offer Account Reconciliation Program (ARP) services for controlled disbursement customers?  Are these services optional?

37. Are both full and partial reconciliation offered?  Please provide sample reports.

38. Can your bank provide imaging of cleared University checks, front and back, on CD?  Is the software to view the checks provided on the CD?  If not, what software would be needed to access this information?  How are searches for the check information performed?  How long are the actual checks kept by the bank?  At what location?

39. How can a stop payment be placed (on-line and/or manually)?

· What is the deadline for same day action?

· Will the system verify if a check has been paid before accepting the stop?

· How much history is examined in the verification process?

· How long will the stops remain in effect?

· Can the period be extended?

· Can you request stop payments for a range of checks?  What is the limit of the range?

40. What other reconcilement features does the bank have that distinguish if from other banks?

Positive Pay

41.
Does the bank offer a daily service whereby it can provide the customer with a daily notification of all “paid not issued” (PNI) checks (Positive Pay)?

42. If the University is able to provide the bank with a file of all checks issued and voided prior to the checks being distributed, does the bank have the ability to accept and read the file?  Does the bank accept data transmissions?  If yes, what types of data transmissions are accepted?

43. Manual issues or deletes can be communicated to the bank via which form of communication (Fax, Telephone, Balance Reporting System, Other)?

44. Are cashed checks verified against the issue file at the bank’s teller? If no, what is the process for dealing with cashed checks?

45. How are PNI reports delivered?

· Are MICR error/misreads deleted from the PNI report prior to the report being sent/transmitted?

· Can check copies be integrated with the PNI report?  If yes, how are check copies delivered?  If no, can check copies be delivered separately from the PNI report? Describe.

46. Does the bank offer a daily service to compare checks paid against a check issue file and provide the customer with a daily notification of all PNI checks (prior day Positive Pay)?  If yes, number of years offered _________

· What is the bank’s delivery deadline for notifying the University of PNI checks?

· What is the response deadline for the University’s pay decisions?

· Are approved PNI checks automatically added to the issue file for account reconciliation purposes?

· What is the deadline for the transmission of check issuance files to the bank?

47. Does the bank offer a daily service to transmit checks paid data to the University and accept a file of PNI checks (Reverse Positive Pay)?  If yes, number of years offered_________

· What is the bank’s deadline for transmitting paid check data?

· What is the deadline for receiving an exception file?

· What is the delivery deadline for notifying the customer of actual (non-MICR error/misread) PNI checks?

· What is the response deadline for the customer’s pay decisions?

48.  Does the bank offer a daily service to compare same day checks presented against a check issue file and provide the University with a daily notification of all PNI checks in conjunction with controlled disbursement (same day Positive Pay)?  If yes, number of years offered ________

· What is the bank’s delivery deadline for notifying the customer of PNI checks?

· What is the response deadline for pay decisions?  Same Day______ Next Day _______

· Are approved PNI checks automatically added to the issue file for account reconciliation purposes?

· What is the deadline for the transmission of the customer’s check issuance files to the bank?

49. Does the bank offer a daily service to transmit same day check presentment data to the University and will the University have the ability to respond with a file of PNI checks in conjunction with controlled disbursement (same day reverse Positive Pay)?  If yes, number of years offered _______

· What is the bank’s deadline for transmitting same day check data?

· What is the deadline for receiving an exception file?

· What is the delivery deadline for notifying the University of actual (non-MICR error/misread) PNI checks?

· What is the response deadline for the University’s pay decisions?

50. What other review criteria are available for Positive Pay services?

51. In the event that the bank does not receive the University’s pay decision response by the stated deadline, what is the default disposition (pay, return, optional)?  May a dollar threshold be applied to the default disposition, e.g., return all checks over $500?

52. How does the Bank propose dealing with checks produced, after a daily cut-off, when the payee goes directly to a Bank teller to have the check cashed?

53. Does the bank charge a fee to a person cashing a check, who does not have an account with the bank?  If yes, what is the current fee?  ________

E. 
WIRES

Processing 

1.  What methods of initiation does the Bank offer?

2.
Do any of the methods listed above provide for remote user initiation or release?  If so, please describe?

3.
Does the bank’s system offer batch input of wires?  If so, what is the maximum volume of transfers allowed in each batch?  Can repetitive and free form wires be in the same batch?

4. Is there any manual processing involved in executing either a repetitive or free form wire transfer that has been initiated electronically?

5. What provisions are in place to allow the customer to initiate a priority wire transfer requiring special handling and immediate release?  Is there an additional charge for this service?

6. For free-form wire transfers, does the bank offer an on-line name/ABA/CHIPS search file to facilitate processing?  How is this file updated? 

7. What are the opening hours and the cut-off times in Eastern Standard Time for initiating wire transfers to ensure same-day execution? 

8. What is the cut-off time for incoming domestic wire transfers to receive same day credit?

9. Does the bank provide end of daytime extensions for processing if Fedwire hours are extended?  If so, how would the University be advised?

10. How soon after wire execution would an internal bank confirmation/sequence number (not the Fed Reference number) be available?  Explain any delays.

11. How long does it take for the Fed Reference number to be assigned to a wire assuming no repairs are needed and there are sufficient funds in the account?  Explain any delays.

12. Have there been interruptions in the processing of wire transfers due to the bank managing its net debit cap?  What steps are you taking to ensure uninterrupted service?

13. When and how can a wire transfer be canceled after the University releases it to the system?  What is the latest time in the day to cancel?  Is there a charge for cancellation?

· How does the University track the status of transfers once the transfer is in the system (input, approved, released)?  How does this differ for telephone initiated wire transfers?

14. At what point does the bank assume legal liability for executing a wire transfer?  How is that event identified?

15. What is the Bank’s policy in the event of a wire transfer failure for which receipt of instructions has been confirmed to the University?

· How and when is the University notified of a failed wire transfer?

16. Does the Bank’s wire transfer system have the capability of warehousing instructions for future value dated wire transactions?  If so, what are the limitations?  How many days/months in advance?  Is the warehouse function limited to certain types of wire transfers?  Explain.

17. Can the wires be input, approved and released so they will be executed automatically on value day?  Will the wire transfer system provide a tickler report of warehoused transfers that are pending current day release?

18.
Is it possible to cancel a previously warehoused wire transfer request before value day? On value day?

19.
What time are future value dated wires automatically executed on the value date?

20.
Does the bank have an on-line repetitive wire linesheet setup function?  If no, skip to question 24.

· Can the customer structure a new repetitive wire linesheet number on-line without relying on an exchange of paper documents with the bank?

· Can the customer assign its own linesheet numbers?

· Describe the on-line repetitive wire linesheet function.

21.
How much time is required to set up a new repetitive wire using the online function?  Can this be done in real-time?  How long before we receive confirmation from the bank?

22.
How long does it take to set up linesheets via written request?

23.
Are linesheets stored on the customer’s PC or the bank’s system?  Does the bank charge for linesheet storage on its system?

24.
What are the bank’s repair rates for incoming and outgoing wires?

25.
Under what circumstances do incoming and outgoing wires require repair?

26.
What are the bank’s procedures and time frames for repairing incoming and outgoing wires?

27.
Under what conditions would the bank not repair a wire?  What are the Bank’s procedures in these cases?

28.
Does the bank provide the customer with reports tracking wires requiring repair?  If so, how are they provided?

29.
When and how is the customer notified of wire transfer repairs?

30.
What is the average turnaround time for responding to inquiries about failed repetitive and free form wire transfers?

31.
Does the bank require the University to submit written inquiries for resolution of wire transfer discrepancies?  Does the bank have an on-line customer service/inquiry facility?  Describe inquiry options.

32.
If either the originating or receiving bank makes an error, how are back value adjustments handled:

· Between banks

· On the University’s account analysis

· When notifying the University

· How would the adjustment be calculated?

33.
Is the University charged for wire transfer investigations? If so, how?

34.
Does the bank have international wire transfer and foreign draft capabilities?  Describe.  Include in your description all currencies and payment methods.

35.
Describe how the bank transacts international payments and the use of correspondent banks in that process.

36.
What are the lead times for initiating a value dated international payment?  What are the cut-off times for transacting international payments (incoming/outgoing)?  Provide a cut-off schedule for each world time zone to which your bank transfers funds.

37.
Specify the Bank’s initiation methods for international payments.

38.
Is the Bank’s international wire operation part of its domestic wire transfer operation?  Are customer service and operations contacts the same for international transfers and domestic transfers?

39.
What information is available to confirm initiation and release of an international transfer?

40.
What information is available to confirm initiation and release of an international transfer?

41.
Can the bank transfer to any bank worldwide?  List country or currency restrictions.

42.
How are beneficiary charges handled?

Security

43.
Describe the method for granting bank employees physical access to the wire transfer department.

44.
Does the system require the segregation of duties so that the same wire transfer operator cannot enter and release a payment?

45.
What levels and types of security safeguards exist when initiating and releasing wires?

46.
How is the University’s access to the Bank’s wire transfer systems controlled?

47.
Does the Bank offer its customer dual control release options (intermediary approval level) for electronically initiated transfers?  If so, describe.

48.
Is security the same for repetitive and free form wires?  If not, how does it differ?

49.
Are transmissions to the bank encrypted or authenticated?  At what level and on what fields?

50.
Describe the security measures for the Master User/Security Administrator.  Can the system require dual Security Administrators?  What functions does the Security Administrator perform?

51.Are security access codes (passwords) encrypted or authenticated?  Is a Log-on Report available showing all log-ons over a given period, including User ID, date and time?

52.
Can passwords and expiration dates be assigned?  Does the bank or the Security Administrator assign the date?

53.
Are passwords user-defined or bank provided?

Can user passwords be restricted to certain functions, such as:

· Debit Account

· Repetitive only

· Input only

· Approve only

· Inquiry only

· Other

54. Can dollar limits by user and function be established for single transactions amounts and daily aggregate amounts?

55. What controls has the Bank put in place to prevent wire transfer fraud?  What has been the Bank’s experience with fraud in the wire transfer area?

Daylight Overdrafts

56. On what basis does the bank calculate daylight overdraft positions?

57. Does the bank currently track all account activity or only wire transfer activity?

58. Can the bank accurately measure in real-time a customer’s daylight overdraft in a single account?  Can the daylight overdraft be measured across all accounts in the relationship?  Can the Customer have access to this real-time information?

59. Does the bank establish an intra-day limit per account or per customer?  Is wire transfer processing stopped when the intra-day limit is reached?  Explain procedures.

60. If the bank incurs a daylight overdraft charge from the Fed, will it pass this charge on to its customers?  If so, how?  How is the charge allocated among customers?

61. If the bank charges its customers for an intra-day loan to cover daylight overdrafts, on what basis does the bank charge: on average daylight overdraft, peak daylight overdraft, or other?  Does the bank charge for all daylight overdrafts or only Fed overdrafts?  Does the bank charge all customers or only significant users?  Does the bank net all of a customer’s accounts or treat them separately?  What is the loan rate?

62. If there is no explicit overdraft activity charge, does the bank manage the release of outgoing payments?  What reasonable assurance does the customer have that its wire transfer will not be delayed due to the bank’s management of its daylight overdraft position?

63. Will the bank apply a deductible before the customer is charged?

64. Describe measures to assure that the customer will not be charged for overdrafts due to bank delays in posting incoming wires and other credits.

F.
AUTOMATED CLEARING HOUSE (ACH)

Processing

1.
Does the Bank use transaction or file dollar limits?  If so, is the customer informed of its limit?  What procedures are followed when the customer submits a file that exceeds the limit?

2. 
What are the hours of operation of the ACH unit?

3. 
What are the Bank’s cut-off times for customer initiation of ACH transactions?

4.
 Does the Bank offer Sunday (weekend) processing of items for Monday effective date?  What is the deadline for receipt of customer instructions for initiating transactions?

5.
 Describe the procedures used to verify accurate and secure receipt of transmissions.

6. 
What are the bank’s recommendations regarding pre-notification for the service being requested?

7. 
Can the bank automatically redeposit items returned for insufficient or uncollected funds?  When items are redeposited, are any entries posted to the customer’s account?

8. 
What is the Bank’s maximum retention period for future dated transactions?  How long are transactions maintained for on-line reporting after the effective date?

9.
Can the bank modify a transaction, which the company has originated prior to releasing the transaction to the ACH operator?  What modifications can be made?  If modifications are permissible, what is the deadline for receiving instructions to modify a transaction?

10. How does the bank handle file, batch and item reversals and deletions?

· What are the deadlines for reversing or deleting a file? Batch? Item?

· Describe your bank’s process for reversing and deleting files, batches and items.

· What security procedures are used?

· How is the customer notified?

11. Does the bank accept both debits and credits on the same file?  If so, are there any additional requirements?

12. Does the bank provide a database of ACH member institutions? Describe

13. Can the bank create paper drafts for endpoints, which cannot accept electronic transactions?

· How do you determine which banks require paper drafts?

· Must those transactions be identified on the incoming file?

· Is a separate file of draft items required, or can one file contain both electronic and paper items?

14. Describe the Bank’s ACH return process.  When will returned funds be posted to the customer’s account? 

15. How do you advise customers of NACHA rule changes and their impact?

16. Can ACH settlements be drawn on controlled disbursement accounts? 

17. Does the Bank have the capability for the University to continue accepting electronic checks through the Internet?  (Refer to Section C-4)

18. Does the Bank have the technology to allow the University to scan checks received over-the-counter and in the mail, in order to receive the funds by ACH?  If not, when will this service be implemented?

Settlement

19.
What time and day must the University fund disbursements?

20. What time and day will the University receive availability for ACH collections?

21. Can same-day ACH book transfers be made?  If so, by what time must the file be received in order for funds to be available in receiving accounts the same day?

22. When will settlements for this service be reported and/or posted?

Receiving ACH Transactions

23. What information do you provide and how do you report incoming ACH transactions?

24. Do you provide CCD+ addenda information?

Debit Authorization Service

25. Does the bank offer any service to protect our account form unauthorized ACH debits?

26. Can you block all ACH debits to our account?

27. Can you selectively accept ACH debits only from originators authorized by us?

28. How do you handle receipt of entries from unauthorized entities?

29. Can you stop payment of individual transactions?  Describe procedure.

30. By what methods does the bank notify the customer of the receipt of unauthorized ACH debits?

G. INFORMATION REPORTING

Processing

1. At what time is previous day information available for access by the customer?  If information is delayed, how and when will the customer be notified?

2. What are the hours of access of the information reporting system?

3. Does the bank provide current day information?  How frequently is this information updated throughout the day?  Provide a list of transactions types available on your current day reports.

4. Describe the level of detail provided in previous and current day reports and provide examples of balance and transaction reports.

5. Discuss the features of your inquiry capabilities.  Does the Bank’s system offer the ability to inquire about specific transaction reports?

6. How many days of history can be accessed through the system?  Provide sample reports.

· Does the system provide for history inquiry by date ranges?

· Does the system allow history retention to be determined by the customer?

· Does the bank have the ability to provide the customer with a download of historical data?

7. What other Bank services are available through the system?  For example, does the system support funds transfer initiation?

8. In what formats is information available for retrieval?

9. Does the Bank provide all of the services associated with this product, or does a third-party provide any of the services?  If third parties are used, describe which services are provided by the vendor(s) and the name(s) of the vendor(s).

10. Can access to account information be segregated by user?

11. Can the Bank’s information reporting system provide information form other banks?  If so, what levels of detail are available?

Technical Capabilities

12. Does the bank utilize Internet capabilities as a method of information delivery?  If yes, explain.    If no, are there plans to introduce Internet capabilities, over what time frame and how?

· Does it support Internet explore versions 6.0 and higher?

13. Does the bank use client/server technology or offer stand-alone software for client access to bank information?  If no, are there plans for client/server technology implementation?

14. Does the bank support the MS Windows environment if it provides software to clients?  

15. What hardware/software does the Bank use to deliver balance and transaction detail information to customers?

16. Can balance information be received via touch-tone phone?

17. What are the communications parameters that the bank can support (e.g. modem speed, async or bisync. Stop bits, parity, and protocols).

18. Is there a local or 800 phone number available for dial-up access?

19. How does the bank monitor phone network availability?  How often and when might the customer incur a busy signal?

20. What security procedures does the bank use to protect access to customer data?

· Does the bank use and support any authentication and encryption methodology for communicating with customers?  If so, explain.

21. What are the hours of technical support?  Nights, weekends, across multiple time zones?

22. What support can the bank provide to recreate files and reports that may have been corrupted, destroyed, or not accessed?

23. What disaster recovery services can the bank provide to the customer if the customer cannot operate from its own facilities?

24. What are the bank’s disaster recovery procedures?  How quickly can back-up facilities be activated?

Statements

25.
In what formats (hard copy, electronic file, etc.) can the University receive account statements?  What is the frequency each is available?  Within how many business days from the statement closing date can the University expect to receive its account statements. 

26.  Can the Bank provide the necessary addenda information in the bank statements, which is needed for the University’s automated reconciliation system (Refer to Section C, 1, d of the RFP)?
27.
Indicate how your bank differentiates items posted to University accounts.  For example, wire transfers, ACH transactions, checks processed, deposit made.  

H.  
COMPENSATION

Analysis
1. Are all charges reflected on the analysis statement or are some charged directly to the account?  If so, what charges will be charged directly to the account? 

2. What fee payment options does the bank offer?

3. Describe the method used to calculate the earnings credit rate (ECR)?  Is the reserve requirement deducted from the available balance before the ECR is calculated?  If not, explain.  List the Bank’s ECR for the most recent six months.

4. Is there a fee or other assessment for FDIC insurance?  If so, how does the bank calculate the charge?

5. When calculating average balances, are positive and negative balances netted?

6. How does the bank charge for overdrafts?  Does the bank charge for use of uncollected funds?  If so, how is the charge calculated?

7. What billing period options do you offer?  How and when will the University be billed for deficiencies?

8. How long can excess balances be carried forward to apply to charges in future billing periods?

9. How soon after the close of the billing period is the account analysis available to the University?

10. How are adjustments reflected on the account analysis?

11. Is the Bank’s analysis available electronically?  If so, by what methods can the analysis be transmitted?

I.  
IMPLEMENTATION

2. Provide a detailed description of the implementation process, including testing, and a sample implementation schedule.

3. What is the average lead time required for implementation, including but not limited to the following services?  What are the critical factors, which may impact that lead-time?

· Account setup

· Deposit ticket orders / endorsement stamps

· Processing of standard forms

· Installation of software

· Staff training

· Repetitive linesheet setup

4. Will the Bank assign an implementation team?

J.  
ADDITIONAL INFORMATION
1. 
Provide any additional information, which you believe to be relevant to this RFP and your capabilities to provide the services requested, e.g., product brochures, articles in trade journals. 

K.
SAMPLE REPORTS

1. Provide copies of sample reports available through the bank’s Treasury Workstation, relative to needs described by University.

L.
SAMPLE FORMS

1. 
Provide a copy of all forms that will be required to initiate the services requested in this RFP.
APPENDIX B

FLORIDA STATE UNIVERSITY ACTIVITY LEVEL AND COST ANALYSIS

(The University will not be liable for any fees or charges not detailed as a part of this cost proposal)

	
	(1)
	(2)
	
	(3)

	
	Estimated
	Unit
	
	Estimated

	
	Monthly
	Price
	
	Monthly

	
	Volume
	Bid
	
	Charge

	Section I: Monthly Activity
	
	
	
	[(1) x (2)]

	
	
	
	
	

	Depository Services:
	
	
	
	

	Account Maintenance
	3
	
	
	

	Account Maintenance – ZBA Master
	1
	
	
	

	Account Maintenance – ZBA Sub
	1
	
	
	

	Deposits (Vault, Item, Process)
	437
	
	
	    

	Deposits Posted – Other
	4
	
	
	

	Returned Items
	42
	
	
	

	Returned Items Recleared
	55
	
	
	

	Checks Deposited
	13,368
	
	
	

	Debits Posted – Electronic
	183
	
	
	

	Credits Posted – Electronic
	1,127
	
	
	

	Deposit Corrections
	6
	
	
	

	
	
	
	
	

	Commercial Deposits – Cash Vault Services:
	
	
	
	

	Commercial Deposits per $1,000
	4,644
	
	
	

	Currency – Full Straps Supplied
	24
	
	
	

	Coin Supplied – Per Roll Vault
	103
	
	
	

	Change Orders
	2
	
	
	

	
	
	
	
	

	General ACH Services:
	
	
	
	

	Return Item-NOC
	360
	
	
	

	Return Item-NOC – Mail Report
	61
	
	
	

	ACH Reports – Electronic
	63
	
	
	

	ACH Originated Addenda
	21
	
	
	

	Monthly Maintenance
	3
	
	
	

	Consumer On Us / Off Us Debits
	30,427
	
	
	

	ACH Delete/Reversal (W)
	18
	
	
	

	Consumer Input Transmit
	42
	
	
	

	
	
	
	
	

	Controlled Disbursements
	
	
	
	

	Debits / Items Paid (Trunc. and Nontrunc.)
	10,329
	
	
	

	Account Maintenance – CD
	3
	
	
	

	Funding Credits
	43
	
	
	

	Disbursement Checks Rejects > 1%
	10
	
	
	

	
	
	
	
	

	Wire Transfers:
	
	
	
	

	Incoming Wire
	32
	
	
	

	Outgoing Wire (via PC)
	17
	
	
	

	Book Transfer (via PC)
	1
	
	
	

	International Outgoing Wire ( via PC)
	15
	
	
	

	Incoming Book Transfer
	1
	
	
	

	
	
	
	
	

	Account Reconciliation:
	
	
	
	

	CD Rom Maintenance
	4
	
	
	

	CD Rom Disk
	4
	
	
	    

	CD Rom Item
	11,015
	
	
	

	Partial Maintenance
	7
	
	
	

	Deposit Maintenance
	5
	
	
	

	Partial Item
	11,498
	
	
	

	Partial Recon Output File – Transmission
	7
	
	
	

	Deposit Recon Per Item
	1,594
	
	
	


	Electronic Information Services:
	
	
	
	

	Image Retrieval
	6
	
	
	

	Per Account Maintenance
	6
	
	
	

	Current Day Maintenance
	1
	
	
	

	Previous Day Maintenance
	1
	
	
	

	Stop Payments
	62
	
	
	

	Stop / Paid Item Inquiry
	140
	
	
	

	
	
	
	
	

	Other Charges:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Estimated Monthly Charge
	
	
	
	

	
	
	
	
	

	I. Total Annual Charge (Estimated Monthly Charge x 12)
	
	
	
	


	SECTION II: One Time Set-Up Charges:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	II. Total One Time, Setup Charges:
	
	
	
	

	
	
	
	
	

	Section III: Earnings Rate
	
	
	
	

	Earnings rate the Bank proposes to pay the University.
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Section IV: Cost Analysis
	
	
	
	

	A: Estimated 3 year contract cost for activity from section I. (Section I x 3)
	
	
	
	

	
	
	
	
	

	B.  Estimated contract charge for one-time services based on activity and costs from Section II
	
	
	
	

	
	
	
	
	

	C.  Estimated revenue to University over 3 year contract based on Rate from Section III times an average daily balance of $915,000. (earnings rate x $915,000 x 3).
	
	
	
	


	
	
	
	
	

	D.  Net Annual Cost to University generated under this scenario.
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Section V: Other cost not to be included in the evaluation process

	Programming Costs (hrs)
	
	
	
	

	Researching Costs (hrs)
	
	
	
	

	Check Photocopies
	
	
	
	

	Cashier’s Checks / Money Orders
	
	
	
	

	Online Bank Analysis Statements
	
	
	
	

	Positive Pay Item Returned
	
	
	
	

	On-Site International Draft Printing
	
	
	
	

	Foreign Draft Stop Payment
	
	
	
	

	Endorsement Stamps
	
	
	
	

	Deposit Bags
	
	
	
	

	3 part Encoded Deposit Slips Books
	
	
	
	

	Coin Bags
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