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2023 GOALS UPDATE

Implement systems
and policies that

Improve network

Broaden
reliability in locations

e portfolio of
with poor connectivity. allow for flexibility e
ANNNNNNN it 2 & technology
future technology [esolrces
Evaluate and implement integrations. '
Equity, Diversity, and ANNY

Inclusion Action Plan Research best practices for higher

submitted by the education technology Steering
EDI committee. Committee related to projects,
AN NN\ N\

resources, and communication.
Increase visibility and
education of financial
statements to ITS
service owners.

Lead a joint effort in creating a
research technology roadmap with
key campus leaders.

Identify systemic gaps
in ITS services
through user feedback

and analytics.
AA\NY

Expand the internship program
to ensure a meaningful learning
experience for students in hybrid

learning environments.

Change Leadership and Planning @ Fiscal Operations

@ Enterprise Applications Services

2023 TACTICS

Gather and organize ITS
resources for project, budget,
and professional development

into a central repository.
NN VNN N\

Administer a unified endpoint
management solution across
campus to strengthen protection of
FSU’s major systems.

Integrate request
forms into the ITS
myFSU Service Center
to streamline support
processes.

Identify opportunities
for ITS staff to learn
more about peer

Introduce topic-
specific chatbots to
support engagement
teams across the with the FSU

organization. community.

Update cybersecurity trainings
to be action-oriented and
ensure campus units can
resolve potential threats.

Mature outreach program
through Business Relationship
Management and ITAPP to ensure
various conduits in and out of ITS.

Enhance ITS staff development
by hosting special topic trainings
on emerging technologies.

Construct a data catalog system
to organize and broaden the use of
FSU data for strategic campus use.

@ Community Technology Services g Research Computing Center

=
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o Shared Services

@ Information Security and Privacy Office

m~

Shared Infrastructure Organization



BUILDING TOWARDS THE FUTURE
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2023 TACTICS

ITS VALUES
PRIORITIES

Improve network
reliability in locations
with poor connectivity.

Evaluate and implement
Equity, Diversity, and
Inclusion Action Plan

submitted by the

Implement systems Broaden
and policies that portfolio of
allow for flexibility research
and agility of technology
future technology resources.
integrations.

Research best practices for higher
i Steering

EDI

Increase visibility and
education of financial
statements to ITS
service owners.

Identify systemic gaps
in ITS services
through user feedback
and analytics.

Committee related to projects,
resources, and communication.

Lead a joint effort in creating a
research technology roadmap with
key campus leaders.

Expand the internship program
to ensure a meaningful learning
experience for students in hybrid
learning environments.

Make IT easier for
the students, faculty and staff who
learn, teach, conduct research and work at FSU.

STRATEGIC GOALS

2023 TACTICS

Collaborative

Empowering

Gather and organize ITS
resources for project, budget,

Administer a unified endpoint
management solution across

and campus to of
into a central repository. FSU'’s major systems.
Integrate request Identify Introduce topic-
forms into the ITS opportunities for specific chatbots
myFSU Service ITS staff to learn to support
Center to streamline more about peer engagement with
support processes. teams across the the FSU
organization. community.
Update cybersecurity trainings Mature outreach program

to be action-oriented and
ensure campus units can
resolve potential threats.

Enhance ITS staff
development by hosting
special topic trainings on
emerging technologies.

through Business Relationship
Management and ITAPP to ensure
various conduits in and out of ITS.

Construct a data catalog system
to organize and broaden the
use of FSU data for strategic

campus use.
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“Our RISE Together”

Jonathan Fozard

Spring 2023
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RESEARCH & INSTRUCTION
INNOVATION & MODERNIZATION

SECURITY & COMPLIANCE

ENGAGEMENT & STUDENT SUCCESS
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ORGANIZATIONAL ALIGNMENT

""frastructure







GOAL

Restructure and refresh

the ITS website to meet the needs of
the FSU community and deliver a site

that is engaging and easy to navigate
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OUTCOM!

T

Navigation Pages Content

Cybersecurity
About ITS
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EPAGE

FLORIDA STATE UNIVERSITY

INFORMATION TECHNOLOGY SERVICES

HOME  SERVICECATALOG  TRAINING  INFORMATIONSECURITY & PRIVACY ~ FSUSERVICECENTER  ITSSERVICEDESK  FAQS ~ ABOUTITS

Duo Quick Start Guide

Find out how to set up 2FA if you

are anew student or how to
backup your Duo account if you

have a new device.

GET STARTED >

View New draft Delete Revisions

= ——mmmmeme-)

Welcome to Information Technology Services (ITS)

We provide vital technology support to students, facuty and staff at Florida State University. Browse our site for more information
about the services we offer as well as step-by-step training and tutorials. And if you have any questions, reach out to the ITS Service
Desk. We will be happy to help.

Welcome to the New ITS Website!

Take a tour. Enjoy the show, We have all the tech services and support you need to

be successful at FSU.

v | @ © ¥ O

Service Status | @ All servicss operating

Welcome to ITS

1l & .

Students Faculty Staff IT Pros

Get In Touch
Call Online Chat Report a Problem
) V- e o i

Service Desk M-FSAISPMET | Student Computing Support M-F 8AM-4:30PM ET

ITS By-The-Numbers

=

ITS News

Check out the latest news

regarding ITS and the

services we offer. Or, browse

our fulllist of news articles: ITS intern success STF Spotlight: High-

stories performance decal
printing

Five tips for spotting
an email scam

Read More

Read More

Read More

107 14,608,364 518 million

Featured Stories

A coNTACTUS
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INFORMATION TECHNOLOGY SERVICES

RITY

INFORMATION TECHNOLOGY SERVICES
HOME  SEAVICECATALOG  TRANNG  INFORMATONSECURITYAPANACY  FSUSERVICECENTER  MTSSERVCEDESK  FAQS  ASOUTIS. Cybersecurity
e Information Security & Privacy Office
S o
i . ‘
[ \ = |
Protect Yourself
B Crrmee
the required training follow the instructions below: e
Ir———" =
R —
3. Under inir
 CckVew el esins ad ik ession
¢ e Sesmncleecowseber
7.Click Continue to register for the course
. Cipts

Upcoming ISPO Trainings

Evont

Location

fitdng

16.3 million

o

lion 2436386

Loom how o deniy phishing

atacks with thess helgul tgs.



INFORMATION TECHNOLOGY SERVICES

s

the guidance and roubisshooting they need.

Check aut the rasources below!

s FAQe

Hours of Operation

ol

Nonday.Fiday S00AM:S00PM ET

Needto resst your password?

Loking for troubleshasting nformation?

- Applcatic
- convee

+ Residence Hal Cable TV and Internet

* Two-factor authentication (2£4) FAGS

. ven
- zoom

Online Chat Support Request

fousdy

—m——————ea

m

Help
We are here to help.

Tachaciogys

Get In Touch

Call Online Chat Rey roblem

Support

INFORMATION TECHNOLOGY SERVICES

75 0 i i 8y e bion 1o g B th e S e vabati sl sudanse

‘Sovin Do V-5 SAV-SPMET | Stidot Computing Support V-5 AI-4 308 ET

IT Alerts

Wondering f FSU technology i dow? Check the FSU Status Page fo thelfes status of campusfiech and subscribe o alerts toreceive:

Top FAQs

messages when there e outages.

Yomelomchen>
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INFORMATION TECHNOLOGY SERVICES
o sz s ool R e e e Students

17 s he och e your oy wherves .

Student Essentials

& el

ITS Services

0 Fsuos LD mEsupar
essuemsr okt St
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‘Stay Safe Online

a2 et e s ke .




SHOWCASE YOUR WORK

INFORMATION TECHNOLOGY SERVICES INFORMATION TECHNOLOGY SERVICES
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INFORMATION TECHNOLOGY SERVICES

Microsoft Viva

Welcome to

GetIn Touch
ITS By-The-Numbers
= N 0 &

107 14,608,364  E19 millian 2980

NEWS

Support
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FLORIDA STATE UNIVERSITY

HOME SERVICES CYBERSECURITY ~ ABOUTITS ~ HELP ~

THANK YOU

Change Leadership & Planning

Web Services

Welcome to the New ITS Website!

Take a tour. Enjoy the show. We have all the tech services and support you need to be successful at FSU.

- e e e
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WHAT IS VIVA?

o Microsoft Viva brings together
communications, learning,
resources, and insights to support
engagement, well-being, and
professional growth.

Microsoft Viva




WHY VIVA?

GLOBAL TREND ANALYSIS
of employees and « Employees say they « Employees who report
53% of managers need additional skills to having clarity about
report that they're do their day-to-day their work priorities
burned out at work." work." are 4.5x as likely to

say they're happy at
their current

company.’

Employees don't feel that their learning and development is being prioritized.
Nearly half of employees express that neither their immediate manager (48%) nor their senior
leadership (49%) prioritize learning and development at work." Companies must quickly reprioritize
learning in the workplace or risk challenges like skill gaps, poor company culture, and employee turnover.
1. Work Trends Index, 2022

FLORIDA STATE UNIVERSITY
INFORMATION TECHNOLOGY SERVICES



https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work-is-just-work

MICROSOFT VIVA

o We have selected tools in three areas:

7258 FLORIDA STATE UNIVERSITY
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VIVA INSIGHTS

Protect Time

o EaSIIy Organlze your day and protect focus t|me Balance: Protect time outside of working hours
: 35%
Reflectlon of employees are collaborating after hours

for more than 3 hours each week

o Self-reflection for creating better work-day habits

Average weekly time spent collaborating after hours Take action

Setup quiet time to

Stay Connected om Guiook o
o Stay on top of outstanding tasks and commitments 44% your st woring
. 35% :

Effective Meetings
o Personal insight into your meeting habits

0-10 hours 10-20 hours 20+ hours View more actions

Teamwork Habits
o Helps managers promote a healthy balance between
wellbeing and productivity

FLORIDA STATE UNIVERSITY
INFORMATION TECHNOLOGY SERVICES




Suggested tasks ©

Stay on top of your work with task suggestions based on emails, Teams chats, and meetings that need your response.

Pinned

x
Looks like you are all caught up with your pinned collaborators.

All caughtup

Recent ~
RE: Torch Email Mon, Apr 3 574
You said: "I will then update ITS with that info.”
Pod 1more v

Focus plan ©
Reflect on your emotions

You kept 19 h 30 min of focus time in March — April.

You have 5 hours of focus time reserved next week on these days:

Fri  Sat Sun Mon Tue Wed Thu How are you feeling?

c Q ° ° ° Responses are private to you ©

1> o]

fake a moment to reflect and better understand your emotions.

¢

-.

Take a break or two ©
We'll automatically schedule breaks

throughout your workday so you can
recharge and stay focused.

Schedule breaks

Reflection history Apr2023

eoeee

<




VIVA LEARN = "
; :;-. I

Explore Learning Opportunities
o Discover learning content based on interests from diverse learning providers

Office for Beginners Hy

Collaborate with Colleagues " ownaz B
o Create collaborative learning spaces in Microsoft Teams

Save for Later
o Bookmark favorite learning resources for quick-access

Dedicate Personal Time
o Use “Add to Calendar” to dedicate time for learning with your personal Outlook Calendar

Content Curation
o Use collections and learning paths to curate learning content

Monitor Progress
o Recommend content to colleagues and view progress

FLORIDA STATE UNIVERSITY
INFORMATION TECHNOLOGY SERVICES




. Viva Learning Home My Learning Manage

Welcome back Search Viva Learning Q

- Rebekah
Dir Change Leadership...
¥+ Featured
EO Take your first course Microsoft Viva

Browse courses . = 5
Essential Training
» Pin to sidebar Nick Brazzi | Course | 1Th 16m
Easily access Viva Learning

ﬁ’ Bookmark a course

From 10,000+ courses

Pick your interests Get started with a quick course Seeall >

You might like From your peers

Accessibility

R

Career Development

Collaboration See More > — ‘ . ‘
[
Intro to PowerP«
Save 0
Learning Responsive Media Coaching Your Team to Think and Recommend a course to someone else?
Christopher Schmitt Act Strategically
Browse by : Providers Duration Nina Bowman

m Course m Course Browse courses

From Kathy Wilkes .
0 0 From Kathy Wilkes

21 days overdue

&
@




VIVA GOALS

OKR title
CJP Become the best gaming
platform in the US

Achieve 150M
monthly users

Reach 90%
user retention
O Increase reach of
gaming platform
c}ﬁ Increase profitability
by 200%

Behind

On track

At risk

Behind

On track

Create Clarity on Organization Alignment

o Connect employees’ contributions to ITS’s
goals

Focus Teams on Impact

o Simplify reporting based on objectives and
key results (OKRs)

Keep Goals Top of Mind

o Encourage conversation and collaboration
around goals

FLORIDA STATE UNIVERSITY
INFORMATION TECHNOLOGY SERVICES




New check in D Open details
. . Identify opportunities for ITS staff to learn
626 Information Technology Services # more about peer teams across the...
. . |12 Graph @ Table ‘
OKRs  Projects  Dashboards  Analytics O
75% J‘
50% ‘
Time Period: Active v = /
0% —e—8—8—8
i Aug O Dec  Feb  Apr  Jun
22 22 22 2 23 23 3
-+ Expected  -@- Actual
> Summary
Updated automatically via rollup from key results
> Title Percent complete (%) Status
0% Not Started
> @ Advance FSU Initiatives Update progress and status
Percent complete (%) Status ion T On Track | 100% P 13d No check-in notes
y - Measure as 100% complete
50% On Track v
. . . Current: 50% ( Target: 100% | Expected: 78% ) ionT On Track 1 82 4mo Voted and Approved 4mo
> @ Be a Strategic Partner to FSU Organizations & Departments yer | e |
.
|| Stop updating via rollup from key results @
Add a note (Optiona) ionT On Track | 100% 2 4mo Voting Members: Dr. Jim Clark, Provost = 4mo
P y ..o Measure as 100% complete Executive VP, Academic Affairs (Committee
. i I
> @ Develop Models for Continuous Improvement Type @ to mention people
ion T On Track | 100% K 17m This has been completed. 17m
Y - Measure as 100% complete
B IUS & = =
/ ion T On Track | 1 8 4mo Launched 1st meeting with new 13d
Cpeas bershi dated charter in Febl 14,
> @ Enhance ITS Team Capabllltles ) ) ¥ Reach 1 membership/updated charter in February
Date of check-in: Today, 11 Apr Edit
ion T On Track | 1 K 2mo Launched 1st meeting with new 2mo
|V T — y - Reach 1 membership/updated charter in February 14,
> @ Establish & Adopt a Sustainable Financial Model @ (othy Wilkes made  checkin . ionT  Of Track 7 20m  Title, Date, Total Attendees -Spunk, Oct.  29m
- Reach 5 9th, 100
To:  OnTrack 50%
From: = 0% ion T On Track I 344 19m Training Offerings: Title, Date, Total Atte  30m
/ . ) ay - Reach 200 -Spunk, October 9th, 100
> (@ Improve ITS Service Delivery
Cancel ion T On Track | 99% 5m Follow up survey for each event. im
9y - Reach 80%




GET STARTED

|2

2eri . Viva Insights  #ovwe Shyicriadal st Dot anzzany, ED Welaan
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0
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® Set up & shared focus plen for your team
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o - ‘ ." S000® with a meditation
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GET STARTED

Insights:
o Try the Focus Times
o Set up “Teams”

Learn:
o Set Interests
o Explore Topics

Goals:
o Track our Progress

o Utilize CAT Resources
o Provide Feedback on Pros/Cons

*
-
* H




A Y, %4 M

CORE ADOPTION TEAM

Qi A A

ESU I'TS




PROJECT WEBSITE & RESOURCES

o Website: https://its.fsu.edu/microsoft-viva
o Office Hours:

Katie Townsend
ktownsend@fsu.edu

» May 1
April 26 24PV Derek Kooi
3-5PM dkooi@fsu.edu
. ]
?5;:5' 20 Kathy Wilkes

kwilkes2@fsu.edu

£::% FLORIDA STATE UNIVERSITY
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https://its.fsu.edu/microsoft-viva
mailto:ktownsend@fsu.edu
mailto:dkooi@fsu.edu
mailto:kwilkes2@fsu.edu
https://fsu.zoom.us/j/97346082783
https://fsu.zoom.us/j/95871810519
https://fsu.zoom.us/j/96914679779

PROFESSIONAL DEVELOPMENT
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